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1. Project Scope 

The goal of the Mapping Leominster’s Youth project has been to produce a comprehensive picture 

of youth needs and services in Leominster and to create an informed and sustainable blueprint for 

the future development of youth provision in the town. The project has sought to: 

 Collate existing data outlining the town’s needs, resources and assets, in order to produce a 

clear picture of the resources currently being invested in the town and an indication of 

where there are gaps in provision; 

 Connect directly with young people in Leominster via focus groups, social media outreach, 

and by utilizing existing connections with organisations currently providing youth services in 

the town; 

 Identify local leaders in the community who are in a position to assist with addressing areas 

of need and to discuss directly with them how they can help support the town’s youth; 

 Create a costed plan of action for ensuring the on-going provision of youth support in the 

town, with key milestones capable of inspiring wider participation and attracting funding. 

 Establish a network of local organisations (including schools), residents and businesses that 

can help provide opportunities to deliver the finalised action plan. 

 

The Mapping Leominster’s Youth project has been funded by Herefordshire Council’s Leominster 

Community Connect Fund (LCCF), with additional resources provided by Leominster Town Council. A 

grant from LCCF funded a part-time (16 hours a week) Project Co-ordinator position over a period of 

4.5 months, along with all costs associated with running focus groups and consultations. The Project 

Co-ordinator role was filled by an existing member of Town Council staff in order to effectively utilise 

existing local knowledge and additionally allow for greater sustainability once the initial funding 

period ends and the first steps are taken towards developing a long term infrastructure.  

 

The project has primarily focused on youth provision within the Lower Layer Super Output Areas 

(LSOAs) identified as being within the Leominster Town locality1, although the views and experiences 

of a number of young people living with Leominster Rural locality have also been collated as part of 

the project research. It has not been within the scope of this project to provide an in-depth 

comparison between the experiences of those young people living in the town and those living more 

rurally, although this is an area that would merit additional investigation in future. The project 

initially intended to primarily address the 0-18 age group, however it became apparent as the 

research developed that including the 18-25 age bracket would help to give a fuller picture of youth 

experiences in Leominster.  

 

The intention of the Mapping Leominster’s Youth Project has been to provide the solid foundations 

of a robust and sustainable infrastructure that will, over time, have a significant and lasting positive 

impact on the quality of life for young people in Leominster. This report summarises the learning 

acquired during the project and seeks to identify practical and clearly-defined strategies for 

implementing that learning in the short, medium and long-term future. The long-term success of the 

                                                           
1 Further information regarding the LSOA boundaries for the Leominster locality can be found in the 2015 
Indices of Deprivation for Herefordshire Leominster Locality Profile published by Herefordshire Council, 
available online at: 
https://factsandfigures.herefordshire.gov.uk/media/47974/id2015_locality_profile_leominster_v10.pdf  

https://factsandfigures.herefordshire.gov.uk/media/47974/id2015_locality_profile_leominster_v10.pdf


4 
 

Mapping Leominster’s Youth project is dependent upon the ability of local key partners to build 

upon the project outputs and ensure that the learning that has been gained is effectively 

implemented in working practices and future project plans. This report represents a starting point 

for further growth, collaboration and strategy development. 

2. Methodology 

The Mapping Leominster’s Youth project predominantly used three channels for collating local data, 

experiences and insights: 

 Key partner interviews 

 Youth Focus Groups 

 Online Youth Survey 

2.1. Key Partner Interviews 

During the course of the project, connections were established with 59 representatives from 43 key 

local community groups, businesses, and support organisations (‘Key Partners’). Through face-to-

face meetings, telephone conversations and/or email correspondence, each key partner was asked a 

series of questions designed to cover the following areas: 

 Data uses and collation practices 

 Systems and processes 

 Relationships and collaborations 

 Challenges and opportunities  

 Visions for the future 

A complete list of interview questions can be found in Appendix One. Not all questions were 

applicable to all key partners, so discussions were tailored accordingly.  

Some initial key partner meetings could not be held during the limited duration of the funded 

research period, due to lack of availability or lack of response to meeting invitations. Periods of 

particularly severe weather, combined with the disruption caused by the Christmas holiday period, 

lead to several meetings being rearranged or cancelled. Further attempts to engage with those 

potential key partners who have not yet contributed to the project will be continued following the 

completion of the funded research period. 

2.2. Youth Focus Groups 

A total of 50 young people attended three focus groups, each aimed at a different age bracket. Focus 

groups were facilitated by the Project Co-ordinator and were hosted by three youth groups within 

Leominster: Leominster 1st Cubs, Squadron 151 Air Cadets, SHYPP Leominster Foyer. All groups had a 

good distribution of male and female participants. A summary of attendee ages and areas of 

residence is provided in Table 1. Location data within the Leominster Town locality has been 

grouped according to LSOA boundaries, in order to allow for correlation with census data. Locations 

outside of the town have been identified as either belonging to the Leominster Rural locality, or as 

being outside of Leominster and the surrounding areas. Where the residence area information 

provided has been incomplete, this has been registered as an ‘undefined’ location. 
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Table 1: Age and Residence Data for Focus Group Attendees 

 0-4 yrs 5-7 yrs 8-11 yrs 12-15 yrs 16-17 yrs 18-25 yrs Totals 

Baron’s Cross 0 0 0 1 1 0 2 

Buckfield 0 0 6 0 1 0 7 

Castlefields & Rural 0 0 4 2 0 2 8 

Leominster Gateway 0 0 2 0 1 0 3 

Leominster Grange 0 0 0 0 1 3 4 

Leominster Meadows/Rugg 0 0 1 3 0 0 4 

Ridgemoor 0 0 3 0 0 0 3 

Leominster Ryelands 0 0 0 1 0 0 1 

Leominster Rural 0 0 0 2 0 0 2 

Outside of the Locality 0 0 0 11 1 1 13 

Undefined 0 0 3 0 0 0 3 

Totals 0 0 19 20 5 6 50 

 

A significant majority of attendees were aged between 8 and 15 years. All LSOAs within the 

Leominster Town Locality were represented, with Buckfield and Castlefields being the most common 

locations of residence. The relatively high number of attendees from Outside of the Locality reflects 

the fact that community groups within Leominster attract and support young people from a wide 

geographical area that extends well outside of the locality. 

Attendees at all three focus groups were willing to openly and honestly share their experiences of 

Leominster, the challenges that they face, and the hopes that they have for their futures and for the 

development of the town. Feedback from the young people following the sessions suggested that 

they enjoyed and valued having an opportunity to contribute their views to discussions regarding 

future youth provision in Leominster. 

2.3. Online Youth Survey 

The youth questionnaire was designed using a well-known online survey platform. It was important 

that the questionnaire could be accessed via mobile phone and easily shared via social media, in 

order to effectively utilise the most popular forms of communication amongst the age groups that 

we were hoping to reach. Hard copies of the questionnaire were made available on request. 

The following points were considered when compiling the questionnaire:  

 How do we make the questionnaire accessible across all ability levels (or as many as 

possible)? 

 How do we ensure that it is appropriate for a wide age range? 

 What information do we need to collect and how can this be done while being sensitive to 

safeguarding considerations? 

The survey sought to collect the following information: 

 Demographics 

o Age  

o Location of residence 

o Educational establishment (if applicable) 
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o Employment (if applicable) 

 Relationships and Connections 

o Activities, opportunities and support services accessed 

o Activities, opportunities and support services that they would like to access 

o Awareness of activities, opportunities and support services available 

 Views and Aspirations 

o How do young people view the town currently? (What opportunities and challenges 

do they perceive and experience?) 

o What hopes do young people have for the future? (What does a positive future look 

like for them and the town?) 

o How would young people choose to invest additional resources? (What are their 

priorities?) 

The language used in the questionnaire was kept as simple as possible, to ensure accessibility across 

a range of age groups and reading abilities. The survey was anonymous and a conscious decision was 

made to include several open-ended questions, in order to avoid imposing any preconceptions on 

the responses. It was particularly important that there were no restrictions on the types of 

responses that could be provided to questions relating to the respondents’ views and expectations 

of their lives within Leominster, both now and in the future. During analysis, answers to these short 

response questions were tagged by topic, to allow for identification of reoccurring themes. 

Summaries of answers to the short response questions can be found in Appendices 7-12. A 

compilation of anonymised individual responses is available on request from Leominster Town 

Council. 

 

The questionnaire was kept relatively short (with a 10 minute estimated completion time), to 

encourage higher completion rates. There is scope to run further consultations in future that 

investigate some of the above points raised in the questionnaire in a greater level of depth. A copy 

of the questionnaire is provided in Appendix 2. 

 

The consultation was advertised via the Town Council’s website and social media accounts. Posters 

were also displayed throughout the town and the survey link was circulated to all relevant Key 

Partner contacts (including local schools). Leominster’s secondary school, Earl Mortimer College, 

supported the project by encouraging students to complete the survey within Information and 

Communication Technologies (ICT) classes. This has helped to ensure that responses were received 

from young people in a wide range of different socio-economic groups. 

 

The survey was completed by 149 young people, aged between 5 and 25 years, over a period of 6 

weeks. The vast majority of respondents (89.9%) were from the 12-15 years age bracket, which 

reflects the core age range of students attending ICT classes at Earl Mortimer College. 77.9% of 

respondents resided within the LSOAs that make up the Leominster Town locality. A summary of 

respondent ages and areas of residence is provided in Table 2. 5 of the questionnaire respondents 

had also attended a focus group for the Mapping Leominster’s Youth project (all in the 12-15 years 

age group – 1 from Castlefields LSOA, 1 from Leominster Grange, 3 from Leominster Ryelands).  
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Table 2: Age and Residence Data for Online Survey Respondents 

 0-4 yrs 5-7 yrs 8-11 yrs 12-15 yrs 16-17 yrs 18-25 yrs Totals 

Baron’s Cross 0 0 0 9 0 0 9 

Buckfield 0 1 2 12 2 1 18 

Castlefields & Rural 0 0 1 14 1 0 16 

Leominster Gateway 0 0 0 19 1 0 20 

Leominster Grange 0 0 1 5 0 0 6 

Leominster Meadows/Rugg 0 0 0 7 0 0 7 

Ridgemoor 0 0 0 20 0 0 20 

Leominster Ryelands 0 0 0 18 2 0 20 

Leominster Rural 0 0 1 21 1 0 23 

Outside of the Locality 0 0 0 6 0 0 6 

Undefined 0 0 0 3 1 0 4 

Totals 0 1 5 134 8 1 149 

 

Just over half (55.3%) of the respondents identified as being male and all 149 respondents indicated 

that they were in part-time or full-time education (Table 3).  

Table 3: Distribution of Respondents by Education Establishment   

Educational Establishment Number of Respondents Attending 

Earl Mortimer College 143 

Hereford 6th Form College 1 

Leominster Primary School 3 

Westfield School 1 

Home Schooled 1 

 

3. Data: Sources and Challenges 

When setting the scope and aims for the Mapping Leominster’s Youth project, it was hoped that 

collating data from a wide range of Key Partners would help to build a more comprehensive picture 

of the extent to which young people in various areas of Leominster and the surrounding areas were 

coming into contact with various different activities, opportunities and support services. As the 

project developed, several barriers were encountered that made it very difficult to access data on 

the wide scale that had originally been envisaged. The most significant challenges to data collation 

were as follows: 

- For some smaller community groups (particularly those that operate on a drop-in basis) the 

information collected on usage numbers is minimal and very little demographic data is 

requested from those accessing the service or activity provided.   

- Data protection and safeguarding considerations significantly limited the amount of data 

that several organisations were able to make available for the purposes of the Mapping 

Leominster’s Youth Project. In the long term, it may be that this could be overcome through 

the development of robust data agreements and secure data sharing systems, however 

these options could not be practically pursued within the time limitations of this project.   

- Data is often collected and reported on a county-wide level, without systems in place for 

effectively breaking down figures to locality or LSOA level. As increasing funding cuts lead to 
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many support services covering larger geographical areas with fewer numbers of staff, it is 

likely that data collation and reporting on a county or regional level will continue to be the 

norm.    

- For larger organisations, data capture and analysis is handled centrally, by a different team 

of staff than that operating locally to deliver services. Even where a willingness to share data 

has been expressed, the processes required to access the data in question can be lengthy 

and complex. Consequently, additional data is likely to be received following the publication 

of this report and this will need to be analysed as it arrives.  

- Data on young people with disabilities is particularly limited. There is no complete register of 

children with specific needs in Herefordshire and the information that does exist is focused 

on either educational categories (SEN bands) or receipt of benefits. There are multiple 

opportunities for children to ‘fall through the gaps’ in data collation of this sort, including 

families who are not receiving benefits and those young people who are educated at home 

or in hospital. 

- Data is often held in ‘silos’, particularly on a local authority level. Several key partners are 

regularly required to submit service information to the local authority, but expressed a sense 

of frustration that this information doesn’t seem to be collated or shared in a way that 

would help to inform future service provision or collaboration on a local level. When it 

comes to young people with disabilities, compiling a comprehensive picture of needs is 

complicated by the fact that there appears to be limited sharing of data between those 

providing health, education and social services2. Significant funding pressures make it 

unlikely that the resources will be available to address this issue in the short to mid term 

future. 

 

As a result of these challenges, the majority of the data referred to in the Mapping Leominster’s 

Youth report was collected during the course of the project, mostly via the online youth 

questionnaire. Some Key Partners were able to submit data to the project and their contributions 

have been greatly appreciated. Other significant sources of data include Census and Indices of 

Deprivation reports compiled by Herefordshire Council. A brief bibliography is provided at the end of 

this report. 

 

It is worth noting that many of these issues have also been encountered by others looking to map 

children’s services and needs on a county level. The Children's Integrated Needs Assessment 2014 

report aims to provide a strategic understanding of major health and wellbeing issues for 

Herefordshire’s Children. The report noted that, ‘Throughout the development of the CINA, there 

have been cases where data is unavailable, inaccessible and inaccurate or is held in a way that 

makes its retrieval complicated. These complications related to one or more issues including quality 

of the data, data protection or system design.’3 It also concluded that, ‘Consideration of a range of 

data and indicators (from health, education, social care and other disciplines) builds a more 

complete picture for particular groups of people as well as a deeper understanding of their 

                                                           
2 The Children's Integrated Needs Assessment 2014 report concluded that, ‘Health data is stored across a 

number of systems separate to social care or education systems, without any record links across all systems.’ 
Herefordshire Council, (2014) Children’s Integrated Needs Assessment, p99. 
3Herefordshire Council, (2014) Children’s Integrated Needs Assessment, p99. 
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experiences. […] Such intelligence can challenge previous assumptions and get to the core of what 

children need to improve their chances in life.’4    

 

It is the recommendation of this report that efforts to improve systems for data collection and 

collation on a local level continue beyond the end of the funded research period. Where there are 

gaps in data, collaborative strategies can be developed for collecting the information required to fill 

some of these gaps. Where data protection and safeguarding considerations have made data sharing 

problematic, there is potential for future conversations to explore the possibility of developing 

formal data sharing agreements. 

 

4. Data: An Overview of Leominster5 

Leominster is a rural town in North Herefordshire. The 2011 Census registered a population of 

11,691 for the Leominster Town locality, with a further 5514 living in the surrounding communities 

that make up the Leominster Rural locality. 

4.1. Age Distributions 

Young people aged 0-24 years make up 27.93% of the population of Leominster Town and 22.45% of 

the Leominster Rural population. Table 3 provides a breakdown of age distributions for young 

people living in the Leominster Town locality. Table 4 indicates the numbers of people below the age 

of 16 living in each of the LSOA areas that make up the Leominster Town locality. Over one fifth of 

under 16s living in Leominster Town are residents of Ridgemoor LSOA. 

Table 3: Age Distributions in the Leominster Town Locality 

Age Range (Years) Population 

0-4 726 

5-7 379 

8-9 198 

10-14 643 

15 138 

16-17 267 

18-19 267 

20-24 647 

Totals 3265 

 

  

                                                           
4 Herefordshire Council, (2014) Children’s Integrated Needs Assessment, p99. 
5 All population data taken from: Herefordshire Council, (2013) 2011 Census Key Statistics – Hampton Court 
Ward, Herefordshire Council, (2013) 2011 Census Key Statistics - Leominster Market Town, Herefordshire 
Council, (2013) 2011 Census Key Statistics - Leominster North Ward, Herefordshire Council, (2013) 2011 Census 
Key Statistics - Leominster South Ward, Herefordshire Council, (2013) 2011 Census Key Statistics – Upton Ward 
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Table 4: Distribution of Under 16s by LSOA6 

LSOA No. of Under 16s % of Under 16s in 
Leominster Town 

Baron’s Cross 294 14.11% 

Buckfield 159 7.63% 

Castlefields & Rural 255 12.24% 

Leominster Gateway 289 13.87% 

Leominster Grange 196 9.40% 

Leominster Meadows/Rugg 219 10.51% 

Ridgemoor 444 21.31% 

Leominster Ryelands 228 10.93% 

Totals 2084 17.83% 

 

4.2. Education7 

There are 4 schools that fall within the boundaries of the Leominster Town locality: 

 Earl Mortimer College and Sixth Form (Secondary – 532 pupils) 

 Ivington C of E Primary School (Primary – 122 pupils) 

 Leominster Primary School (Primary – 603 pupils) 

 Westfield School (Special School – 60 pupils) 

All 4 schools within the Leominster Town locality have an Ofsted rating of ‘Good’. Additional primary 

school provision is found within the Leominster Rural locality. There appears to be a positive 

network of connections between schools throughout both localities, with regular opportunities for 

collaboration. 

4.3. Levels of Deprivation8 

According to the 2015 Indices of Multiple Deprivation, Leominster Town experiences relatively high 

levels of deprivation when compared to other localities in Herefordshire. 3 of Leominster Town’s 8 

LSOAs (Ridgemoor, Grange, Gateway) are ranked amongst the 10% most deprived LSOAs in 

Herefordshire and within the 20% most deprived LSOAs in England, in terms of levels of overall 

deprivation. Baron’s Cross also features in the top 20% most deprived LSOAs in Herefordshire, while 

Ridgemoor is considered to be the second most deprived LSOA in the county. By comparison, 

Buckfield is ranked amongst the 20% least deprived LSOAs in Herefordshire. None of the LSOAs that 

make up the Leominster Rural locality feature in either the 20% most or least deprived LSOAs in 

Herefordshire, in terms of overall deprivation levels. 

Specific types of deprivation will be considered in greater depth later in the report. 

  

                                                           
6 Herefordshire Council, (2013) 2011 Census Key Statistics - Leominster North Ward, Herefordshire Council, 
(2013) 2011 Census Key Statistics - Leominster South Ward 
7 Ofsted. Available online at: https://reports.ofsted.gov.uk 
8 Herefordshire Council, Indices of Deprivation 2015 
 

https://reports.ofsted.gov.uk/
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5. Youth Views: A Summary 

The young people who contributed to the Mapping Leominster’s Youth research demonstrated a 

clear recognition of both the advantages and disadvantages of growing up in a rural market town. 

The qualities of ‘community’, ‘convenience’ , ‘size’, ‘quietness’ and ‘rural environment’ all rated 

fairly highly in both questionnaire and focus group responses to the question ‘What do you like most 

about Leominster?’ Many of the most common responses to the question ‘What do like least about 

Leominster?’ focused on the fact that Leominster has a restricted range of retail options and food 

outlets (particularly fast food), when compared to larger towns and cities. In focus groups, younger 

age groups showed a greater appreciation for existing retail options and demonstrated a good 

understanding of the value of independent local stores. As the age of respondents increased, so did 

the level of demand for chain stores (particularly clothing brands) that you would find on the high 

street of most big towns/cities. 

Responses to the online youth questionnaire indicated that relationships and kinship groups are a 

significant priority for the young people surveyed. One fifth of those who responded listed 

relationships with family and friends as what they ‘liked best’ about living in Leominster. It is not 

surprising that many of the respondents’ suggestions for future investment in the town focused on 

providing safe, weather-proof places for young people to congregate and socialise. 

The young people who contributed to both the survey and focus groups also showed a keen interest 

in active leisure pursuits. Leominster’s existing sports and leisure facilities were rated highly, but 

there was also a high level of demand for further investment in this area. 28.57% of those who 

responded to Q17 of the youth survey (‘If you had £50,000 to spend on something for young people 

in Leominster, what would you buy?’) indicated that they would choose to invest a significant sum of 

money in additional sports and active leisure facilities. A further 11.76% said that they would invest 

in the town’s green spaces and play areas. 

Crime (including vandalism, violence and anti-social behaviour) and substance abuse (both drug and 

alcohol use) registered as significant issues amongst the young people who contributed to the 

Mapping Leominster’s Youth research. Table 5 indicates comparative levels of interest/concern 

shown for a variety of different topics during conversations and brain storming discussions at focus 

group sessions. Level of interest/concern is demonstrated by the number of ‘ticks’ allocated, with 3 

being the maximum rating. Crime and substance abuse were particularly significant areas of concern 

for the 12-15 years age group, who expressed worries about their safety – particularly when being 

away from home in the evenings. Questionnaire responses for the same age group also expressed 

frustration that there was nowhere safe for young people to congregate and socialise.  

Amongst older age groups, focus group discussions indicated a lack of trust in ‘councils’ and other 

similar large organisations.  There was a sense that engaging in consultations was futile, as past 

experiences had suggested that providing feedback would not lead to meaningful change. Those 

who participated in focus group discussions showed a lack of awareness of the distinction between 

the Town Council and Herefordshire Council.   
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Table 5: Levels of Interest/Concern for Focus Group Topic Areas 

Topic 
Focus Group 1: Cubs 

(8-11 age range) 
Focus Group 2: Air Cadets 

(12-18 age range) 
Focus Group 3: SHYPP 

(17-21 age range) 

Art   - 

Cinema    

Crime and safety -   

Employment/wages -  - 

Environmentalism   - 

Fast Food    

More activities/events    

Parks/Green Spaces   - 

Public Realm   - 

Retail    

Rural Environment   - 

Sports and Leisure    

Substance Abuse -   

Transport -   
 

When envisaging a future for their town, the young people who contributed to the Mapping 

Leominster’s Youth research would like to see a cleaner, safer Leominster, with lower levels of crime 

and substance abuse. They describe a larger, more vibrant town centre, with additional retail and 

food choices (ideally located in a modern shopping centre that includes high street clothing stores 

and fast food outlets.) Responses indicated high levels of demand for more activities for young 

people of all ages, with spaces for socialising - including a cinema and an indoor meeting place that is 

open in the late afternoons and evenings (either a youth club or youth-friendly café). 

When considering their own individual futures, many of those who responded indicated an intention 

to enter further education or secure employment. Many respondents weren’t able (or chose not to) 

articulate a specific goal for the future, but instead expressed a desire for a generally positive and 

prosperous future. A significant proportion of respondents (25%) stated that they intended to move 

away from Leominster within the next 5 years.  

6. Assets, Resources and Opportunities 

The Mapping Leominster’s Youth research highlighted a number of valuable assets, resources and 

opportunities that have significant potential to enable and facilitate future plans for youth provision 

in Leominster. 

6.1. Range of Support Services and Opportunities 

Despite the current economic climate and the significant funding challenges that it creates, young 

people in Leominster are fortunate to still have access to a diverse and relatively extensive range of 

support services, activities and opportunities. While it must be acknowledged that many community 

groups and support services are currently over-subscribed, under-resourced and operating in 

incredibly challenging circumstances, it remains important to recognise and celebrate the significant 

contribution that these organisations make to the wellbeing and development of Leominster’s young 
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people. The key partners that contributed to the Mapping Leominster’s Youth project represent a 

creative, dedicated and resourceful group of local leaders with a wealth of skills and experience. 

Future plans for youth provision in Leominster need to draw upon this significant resource, while 

also helping to ensure that community groups and support services are able to continue the valuable 

work that they undertake within the town. 

 

Leominster Town Council can help to support and sustain existing community services by: 

 Providing access to local knowledge and contacts. Decreasing levels of funding are creating 

an environment in which smaller numbers of staff are providing services over larger 

geographical areas. Maintaining knowledge of current local contacts and resources is 

becoming increasingly challenging under these circumstances. The Town Council can help to 

ensure that support services that don’t have a permanent base in the town can still remain 

connected to local opportunities for collaboration and resources. 

 Helping to promote and advertise services – using local contact networks to extend the 

reach of limited outreach budgets. 

 Using council grant funding to help sustain and protect important existing relationships and 

contact points. 

 

6.2. Positive Attitudes Towards Collaboration 

Key partner conversations indicated a huge level of willingness across all organisations to collaborate 

in future plans for youth services in Leominster. There was a consensus that collaborative working 

was essential in developing an effective response to the challenges of decreasing funding and 

resources,  although concerns were also expressed about the staff input  required for new projects 

at a time when staff time is a scarce and vulnerable commodity. There is a need to ensure that 

future projects aim to maximise the efficient use of time and resources by: 

 developing systems for pooling resources and reducing duplication 

 sharing training and learning opportunities 

 working collaboratively to draw down additional funding 

 sharing experiences and knowledge to help identify more effective working practices 

 planning to ensure that meetings are productive and time is used well 

6.3. Leominster’s Young People 

Approximately one fifth of the population of Leominster Town are between 7 and 24 years of age. 

The young people who have contributed to the Mapping Leominster’s Youth research have shown 

themselves to be observant, aware and concerned about the future of their communities. 

Leominster’s young people currently contribute a huge amount to the town, as volunteers, 

community members and ambassadors. Over the past five years alone, young people in community 

groups have donated hundreds of thousands of hours to town projects, events and initiatives. Their 

ideas, energy, service and creativity are significant and valuable assets that need to be encouraged, 

nurtured and developed. 
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6.4. Existing Relationships and Contact Points 

Key partners emphasised the importance of building trusting relationships with local communities, in 

order to: 

 ensure that  support services are visible and accessible (particularly to vulnerable groups) 

 enable meaningful and sustainable long-term change. 

Positive connections with local communities often take time to develop, with the removal of key 

relationships having a damaging impact on future levels of trust and engagement. Various 

organisations within Leominster have developed important long-standing relationships with a range 

of communities within the town. In Baron’s Cross, organisations such Churches Together, 

Herefordshire Wildlife Trust and Oaks Children’s Group have been engaging positively with local 

families for over a decade. Parent and toddler/baby groups across the town also provide a key 

contact points with young parents and vulnerable families.  All existing parent and baby/toddler 

groups are over-prescribed and all attract families from a wide from a range of locations and 

backgrounds.  These existing relationships are incredibly important, but often challenging and costly 

to maintain. Plans for future provision need to ensure that these contact points are identified, 

valued, sustained, and preserved.   

6.5. Size of the Town/Rural Environment 

Leominster’s relatively small population and clearly defined geographical boundaries make it an 

ideal environment for place-based social action. Building effective communication networks and 

large-scale collaborative projects is significantly more achievable in a market town environment 

where the scope of problems can be more effectively measured and practical solutions can be more 

easily imagined. 

6.6. Wider Conversations Tackling Similar Issues. 

The various conversations that have contributed to the Mapping Leominster’s Youth project have 

taken place within an environment in which wider discussions are developing in regards to the 

potential for greater levels of communication and collaborative working between organisations 

working across Herefordshire. At the time of writing, early plans are being developed for a county-

wide social-action model that facilitates input and collaboration from organisations at a variety of 

levels. Similarly, other conversations have focused on the potential for building inclusive community 

networks in the county’s villages. On county, town and village levels, there appears to be an appetite 

for a more joined-up approach to community support and service provision, encouraging input from 

a wide range of authorities and partners. It is hoped that the actions recommended in this report 

will complement and contribute to these wider discussions. 

7. Challenges 

When Key Partners were asked to identify the most significant challenges experienced by young 

people living in and around Leominster, the following factors emerged as common reoccurring 

themes (presented in no particular order):  

- Lack of accessible/affordable transport 

- Lack of employment and training opportunities 

- Lack of youth services 

- Economic deprivation 
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- Inadequate support for vulnerable families 

- Isolation and lack of opportunities for safe social interaction 

- Lack of social mobility and its impact on future aspirations 

- Lack of awareness of available support services 

- Lack of free or low cost activities 

One of the objectives of the Mapping Leominster’s Youth project has been to try to assess and 

understand the impact of each of the factors, using available data and the evidence gathered via 

focus groups and the online consultation9. 

7.1. Lack of accessible/affordable transport 

Numerous Key Partners felt that the cost of public transport (both rail and bus) and the increasing 

infrequency of bus services represented a significant barrier that prevented young people from 

being able to access services, activities, training and employment opportunities. It was felt that this 

especially affected families with low income and those living in the Leominster Rural locality. When 

the cost of transport is added to the cost of attending an event or activity, the combined outlay can 

be outside of the means of those families living in economically deprived households.  

Many training courses are located in Hereford, while a significant number of training and 

apprenticeship opportunities are located between 4 and 10 miles outside of the Leominster town 

boundaries. This is likely to particularly affect those interested in pursuing agricultural or 

horticultural work on farms, estates and nurseries. As an example, there are numerous educational 

and work experience opportunities available at Berrington Hall. Despite being located a short 

distance from Leominster, the lack of public transport routes significantly limits access for 

Leominster’s families and young people. 

Key Partners working with young people with disabilities highlighted the importance of free bus 

passes in enabling independence and opening up opportunities. Unfortunately these benefits are 

threatened by cuts to bus services. Private transport options (such as taxis or Community Wheels 

programs) can represent a significant expense for those on limited incomes. 

Data from the 2015 Indices of Multiple Deprivation10 shows a mixed picture in terms of transport 

and access to services. As would be expected, transport links are least accessible for those living in 

the Leominster Rural Locality, where all four LSOAs are ranked within the 10% most deprived LSOAs 

in England when it comes to geographical barriers to services. Within the Leominster Town locality, 

Baron’s Cross is ranked in the 10% most deprived LSOAs in England in terms of geographical barriers 

to services (although not in the top 25% most deprived LSOAs in Herefordshire), while Buckfield, 

Castlefields, Ryelands and Ridgemoor feature in the 25% most deprived LSOAs nationally.  On the 

other end of the spectrum, Leominster Grange and Leominster Gateway are ranked within the 10 % 

                                                           
9 It should be noted that a number of these issues are commonly encountered by young people growing up in 

rural communities across the UK. It is important to be aware of how experiences within Leominster compare 
to those of young people nationally and in other rural contexts. It is not within the scope of this report to 
analysis this issue in depth, however further research on the experiences of young people in rural communities 
can be found in: Glendinning, A., Nuttal, M., Hendrey, L., Kleop, M., and Wood, S., (2003) Rural communities 
and wellbeing: a good place to grow up? The Sociological Research, No.51 pp129-56. 
10 Herefordshire Council, Indices of Deprivation 2015 
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least deprived LSOAs in Herefordshire for geographical barriers to services, with Leominster Grange 

falling amongst the 10% least deprived LSOAs in England.  

Transport was raised as a moderate concern by focus groups attendees in the 12-15 years and 17-21 

years age brackets (Table 5). The cost of transport was mentioned in questionnaire responses, but 

did not appear as a key priority issue. In both questionnaires and focus groups, the station was 

recognised as an important asset – particularly for providing young people with access to facilities 

and retail options in Hereford. 

Concerns were raised amongst key partners that the distance between Baron’s Cross and the centre 

of Leominster may prevent young people from accessing activities that were located centrally. It is 

difficult to draw any meaningful conclusions on this topic from data gathered from the online youth 

survey, due to the small sample size. In responses to Q9, availability and a lack of social connections 

were both identified as being more of a barrier to accessing activities than a lack of transport (Figure 

1), however one third of all those who did find transport an issue were residents of Baron’s Cross. 

Figure 1: Responses to Q9  

 

7.2. Lack of Employment and Training Opportunities 

Data from the 2015 Indices of Multiple Deprivation11 seems to support assertions that a lack of 

employment affects a significant proportion of Leominster’s population. 15% of people in the 

Leominster Town Locality and 9% of people in the Leominster Rural locality are living in employment 

deprived households. The current national average is 9%. Ridgemoor, Leominster Grange and 

Leominster Gateway are all ranked in the 20% most deprived LSOAs nationally (and amongst the 

10% most deprived in Herefordshire) in terms of employment.  

                                                           
11 Herefordshire Council, Indices of Deprivation 2015, Herefordshire Council, 2015 Indices of Deprivation for 
Herefordshire Leominster Locality Profile  
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Not all Leominster LSOAs experience the same levels of employment deprivation. By comparison, 

Buckfield is ranked within the 25% least deprived LSOAs nationally (and amongst the 20% least 

deprived LSOAs in Herefordshire). 

At the time of publication, no data was available for the numbers of young people in Leominster that 

are currently accessing apprenticeships or work-based training, although according to the 2017 JNSA 

figures, fewer 16 and 17 year olds in Herefordshire are in full time education and training (89.6 %) 

compared to the England average of 91.3 %. Compared to national figures, Herefordshire has a 

smaller proportion of 16 and 17 year olds engaged in Apprenticeships, Training, Work Based 

Learning and Part time Education.12 

Lack of secure employment and training opportunities were mentioned in a small proportion of 

questionnaire responses and focus group discussions, but it wasn’t raised as a significant cause of 

concern. 

There are organisations within Leominster (such as the Job Centre, HVOSS Talent Match and the 

Christians Against Poverty Job Club) that offer valuable support and advice to young people who are 

struggling to find employment or training opportunities. Earl Mortimer College is also exploring ways 

to provide additional options for work experience and apprenticeships by working closely with local 

businesses and employers. 

7.3. Lack of Youth Services 

As mentioned above, despite significant regional and national funding challenges, young people in 

Leominster are still able to access a relatively diverse range of support services. The only significant 

gap in provision identified through the Mapping Leominster’s Youth research is in the area of sexual 

health advice, which currently has be accessed via a young person’s school or GP. However, it is 

concerning to note that many of the support services operating in Leominster are currently over-

subscribed and under-resourced. Decreasing budgets have led to reduced staff levels, which in turn 

has contributed to longer waiting times and reductions in the range of services available. Discussions 

with Key Partners suggest that the demand on mental health services for young people is particularly 

high.  

Support service staff are having to cover increasingly large geographical areas. While currently one-

to-one appointments for a range of key services are still available locally to young people in 

Leominster, there are significant concerns that additional funding cuts will result in more services 

requiring users to travel to Hereford for appointments. Discussions with Key Partners and young 

people suggest that this would have a considerable negative impact on the ability of Leominster’s 

youth to access vital support services. 

Key partners and young people expressed an interest in exploring the options for a drop-in service 

centre for young people in Leominster, along the lines of the HVOSS No Wrong Door model in 

Hereford. Further discussions are required to explore ways that this idea could be developed further, 

potentially alongside proposals for a youth club or ‘safe youth space’.   

                                                           
12 Herefordshire Council (2017) Understanding Herefordshire Joint Strategic Needs Assessment 2017, p30. 
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7.4. Economic Deprivation 

It is widely recognised that economic deprivation can have a significant impact on a child’s well-

being and development. While many of the clubs and activities running in Leominster offer 

subsidised subscription rates for families with low income, economic deprivation is still likely to 

negatively impact the breadth of opportunities and experiences available to young people. For those 

who answered Q9 of the online youth survey (see Figure 1), 8 respondents stated that cost was the 

main barrier to them attending an activity or club. These respondents were residents of Buckfield 

(2), Ryelands (2), Leominster Gateway (1) and Leominster Rural (3). 

The 2015 Indices of Multiple Deprivation13 specifically measure income deprivation affecting 

children. 1 in 4 children in the Leominster Town Locality live in an income deprived household, with 

3 of the 8 Leominster Town LSOAs (Baron’s Cross, Leominster Gateway and Ridgemoor) ranked 

amongst the 20% most deprived LSOAs in England (and within the 10% most deprived LSOAs in 

Herefordshire) for income deprivation affecting children. A further 2 (Leominster Grange and 

Meadows/Rugg) are ranked amongst the 20% most deprived LSOAs in Herefordshire. Ridgemoor is 

identified as the most deprived LSOA in Herefordshire for income deprivation affecting children, 

which is a particular concern given that over 20% of under 16s in Leominster live there. By 

comparison, Middleton LSOA in the Leominster Rural locality is ranked as one of the 25% least 

deprived LSOAs in England. 

40% of Earl Mortimer’s student intake are awarded pupil premium (additional funding allocated to 

support disadvantaged pupils). 

7.5. Lack of social mobility and its Impact on Future Aspirations 

In a 2010 report on The Importance of Attitudes and Behaviour for Poorer Children's Educational 

Attainment14, researchers for the Joseph Rowntree Foundation concluded that there were significant 

links between household income levels and parental aspirations, attitudes to education, and the 

extent to which children believe that their actions can affect their lives. This research would seem to 

support concerns that young people from more deprived parts of Leominster are more likely to feel 

a lack of aspiration and hope when considering their future (which in turn potentially impacts on the 

likelihood of the individual engaging at school and taking up opportunities made available to them.) 

Negative perceptions of Leominster are also likely to have an impact on the way that young people 

see their futures. These attitudes were evident in both focus group discussions and questionnaire 

responses. Over 12% of questionnaire respondents said that there was ‘nothing’ they liked about 

Leominster, with 5% also stating that they disliked ‘everything’ about the town.  In the focus groups, 

negative attitudes towards the town were more common in older age groups. When asked about 

how they would like their lives to look in 5 years’ time, a significant number of respondents saw 

‘success’ as something that would happen once they had moved away from Leominster. 25% of 

those who answered indicated that they intended to leave the town within the next 5 years. Within 

this group, 5% wanted to go travelling, 9% listed a particular part of the world (often overseas) that 

they would like to relocate to, and 11% of the total questions responses specifically mentioned 

                                                           
13 Herefordshire Council, Indices of Deprivation 2015 
14 Goodman, A., Gregg, P., (2010) The importance of attitudes and behaviour for poorer children’s educational 
attainment. Joseph Rowntree Foundation 
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moving for the purpose of ‘leaving Leominster.’ For those who view their home community in this 

light, recognising opportunities within the town may be more difficult. 

It is also notable that negative comments specifically aimed at both Baron’s Cross and Ridgemoor 

appeared in the short response answers to the online youth questionnaire, suggesting that attitudes 

towards local communities within Leominster may also have an impact on the way that young 

people view the possibilities for their future.  

7.6. Inadequate support for vulnerable families 

Leominster is home to a significant number of vulnerable families. These families may be vulnerable 

for a wide range of reasons, as demonstrated in the following statistics15:   

 20% of the Earl Mortimer College student intake have Special Educational Needs 

 40% of the Earl Mortimer College student intake are known to social services 

 30% of the Earl Mortimer College student intake are known to child protection services 

 There are 141 households within Leominster Town Locality where dependent children are 

cared for by a single parent that is not in employment (a further 131 households have a lone 

parent in part-time employment) 

A large proportion of the biggest challenges that Key Partners felt were encountered by young 

people were closely linked to the circumstances of their parents or carers. A young person’s well-

being is deeply connected to the well-being of the family unit as a whole, so it is important that 

discussions around access to services include options for parents as well as young people. There was 

a strong sense amongst those representing support services that not all families were receiving the 

level of support that they require. It is not clear from the research conducted for this project 

whether this is predominantly due to access issues (perhaps linked to transport or childcare needs), 

a lack of awareness of the services available, or difficulties relating to levels of resilience or personal 

fears. 

It was generally felt that support services are accessed primarily by families that have reached crisis 

point, with opportunities for earlier intervention being missed due to lack of resources or lack of 

contact with those who can help to signpost individuals to sources of help and support. Access to 

support services for those who are not identified directly by social services or health teams is 

primarily by self referral, which requires a significant level of personal resilience, individual strength, 

knowledge and self-awareness. Questions were raised during key partner discussions regarding a 

potential role for appropriately trained volunteers in assisting individuals with the transitions into 

and out of professional support services. Organisations such as Vennture (Family Pastor Program) 

and HVOSS (No Wrong Door) have already identified the need for support during the referral process 

and have allowed this to shape the services that they provide. 

There are multiple community groups and support services working within Leominster that are 

currently exploring creative new ways to support vulnerable families. As an example, several 

organisations are currently looking at proposals targeting different aspects of parent education. It 

would be beneficial for these groups to work together while developing their proposals, to ensure 

that resources are used effectively and duplication is kept to a minimum. 

                                                           
15 Student intake data provided by staff at Earl Mortimer College and Sixth Form. 
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7.7. Isolation and Lack of Opportunities for Safe Social Interaction 

The importance of social interaction has emerged as a key theme for young people in both focus 

groups and the online questionnaire. 22.13% of survey respondents felt that relationships with 

family and friends were what they liked best about living in Leominster. Over 20% of those that 

responded indicated that if they had a significant sum of money to invest in the town, they would 

spend it on creating a meeting place for young people. Focus group discussions further reinforced a 

sense of need for a safe, all-weather venue where young people (particularly teens) can congregate 

and socialise. 

Isolation and lack of access to activities are a particular challenge for those young people with 

specific needs.  Key Partners working with children with disabilities described a lack of opportunities 

for these young people to interact socially outside of school in a safe and appropriately supervised 

environment, particularly alongside those in mainstream schooling. The development of truly 

inclusive activities and clubs was cited a having a crucial role in reducing social isolation amongst 

young people with specific needs, especially amongst older age groups where individual needs and 

interests are more diverse.  

7.8. Lack of Awareness of Available Support Services 

One of the aims of the Mapping Leominster’s Youth consultations was to establish the extent to 

which young people in Leominster were aware of the support services and activities available in the 

town. Most of the representatives from support services who were interviewed spoke of recent 

reductions in outreach budgets, due to decreases in funding.  

Most of the community groups and support organisations who were interviewed for the Mapping 

Leominster’s Youth project indicated that they used social media to promote and advertise their 

activities and services. The challenge for many organisations will be staying ahead of quickly moving 

trends in social media use. As an example, many young people no longer use Facebook, which 

remains the main social media platform used by many of Leominster’s community groups. 

The results of the online youth survey demonstrate that there is significant scope to improve young 

people’s awareness of the services available in Leominster (see Appendix 6). Only 3 of the 18 

services listed were recognised by more than 50% of respondents. 8 of the services (44%) were 

recognised by less than 30% of respondents.  

A large majority of the Key Partners interviewed expressed a desire to build closer connections with 

local schools. Strong Young Minds has developed close links with Earl Mortimer College and 

Leominster Primary School, and registered as one of the highest rated organisations for both 

awareness and service use in focus groups and questionnaire results.  This highlights the important 

role of schools in helping to make young people aware of the support services available to them, 

which is likely to become all the more crucial in future - given decreasing outreach budgets and the 

importance of encouraging early self referral.  

7.9. Lack of Free or Low Cost Activities 

There are a large number of regular clubs and activities in Leominster that cater for young people of 

a wide range of ages. Coverage is particularly good for parent and baby/toddler activities (although 

many groups currently have waiting lists) and sports. Noticeable gaps in provision include art (and to 
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a lesser extent theatre and music). There is also a significant lack of activities aimed at older 

teenagers and the 17-24 years age group.  

Results from the online questionnaire show a moderate awareness of the range of regular clubs and 

activities available in the town (see Appendix 3). 23% of listed activities were known by over half of 

respondents. Only 6 of the 30 activities were recognised by less than 20% of respondents (and 

several of those are aimed at specific groups of young people). Of those that responded, 37.5% had 

not attended any of the activities listed, 24.3% had attended 1 of the activities listed, and 38.2% had 

attended more than one activity. There appeared to be no correlation between attendance levels 

and the extent to which an individual was aware of available activities. 

In spite of these results, 30% of questionnaire respondents cited a lack of activities as one of the 

things that they disliked most about Leominster (making it the most popular answer by a large 

margin). There was a strong demand for free additional sports/leisure activities, which appears to 

correlate with suggestions by Key Partners that cost prevents some families and young adults from 

being able to access the activities and facilities that are currently on offer. It’s also worth considering 

that activities or clubs requiring regular attendance may not be suitable or desirable for all young 

people. One of the strengths of the Leominster youth outreach service previously provided by 

HVOSS and funded by Leominster Town Council was that the informal drop-in format didn’t require 

or expect regular attendance from the same group of young people. There may also be scope to 

explore opportunities for one-off events, such as music festivals or open air film showings.   

The lack of a cinema in Leominster was a source of frustration for a lot of the young people who 

contributed to the project consultations. 5% of survey respondents listed it as one of the things that 

they ‘liked least’ about the town and ‘building a cinema’ was a relatively popular option for future 

investment in Leominster. A similar level of support for this idea was seen at focus groups but, when 

questioned, many were unaware of the weekly film screenings that take place at Leominster 

Community Centre. There is potential here to develop a program of films targeted specifically at 

teens and young adults, with input from young people on the types of films shown and perhaps 

support from young volunteers in running screenings or managing promotion. This would provide an 

opportunity for learning new skills and would perhaps encourage more young people to use the 

service. 

8. Additional Challenges Raised by Young People 

8.1. Substance Abuse 

Substance abuse was raised in both focus group discussions and questionnaire responses as an issue 

that young people were both aware of and concerned about. Close to one fifth of respondents 

(19.17%) listed substance abuse (alcohol and/or drug use) as what they ‘liked least’ about 

Leominster.  

Evidence collected by both West Mercia Police and Leominster Town Council Environmental 

Operatives would seem to support claims of regular drug use in particular areas of the town. 

Anecdotal evidence given in Key Partner meetings suggests that drug use sometimes begins very 

early in a young person’s life, with some users reported as being only 11 years of age. 
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It is hoped that further data specifically relating to substance abuse amongst young people in 

Leominster will become available in future. 

8.2. Crime/Lack of Safety 

Crime (including vandalism and anti-social behaviour) also emerged as a key issue for the young 

people who took back in the Mapping Leominster’s youth research. Concerns were raised during 

focus group discussions (see Table 5) and questionnaire responses (see Appendix 8). In addition to 

the 9.17% of survey respondents who listed either crime, vandalism, violence or a lack of safety as 

things that they ‘liked least’ about Leominster, a further 10% mentioned their dislike of people (both 

young people and adults) that they found to be unsavoury, threatening or intimidating.  

Crime deprivation data from the 2015 Indices of Deprivation for Herefordshire16 ranks Leominster 

Grange and Ridgemoor amongst the 10% most deprived LSOAs in Herefordshire (and amongst the 

20% most deprived LSOAs in England). These LSOAs contain some central areas of town where 

young people are more likely to congregate. The Leominster Locality Profile supplied by 

Herefordshire Council states that levels of crime deprivation in Leominster Town between 2010 and 

2015 changed more than in other market towns in the county, with more of its LSOAs becoming 

relatively more deprived and fewer becoming less deprived17.  

9. Next Steps: Specific Actions/Projects 

The final section of this report makes a number of suggestions regarding potential ways to 

implement the learning gained from the Mapping Leominster Youth project. These 

recommendations have been separated into Specific Actions/Projects.  

For each project being proposed, the following questions have been addressed: 

 What is being proposed? 

 What is the suggested timeframe for implementation? 

 Which challenges or problems does the item seek to address? 

 What resources will be required? 

 Who might be involved? 

 What next steps are required? 
 

For all of the projects suggested below, the immediate next step once the Mapping Leominster’s 

Youth report has been circulated and discussed within key partner organisations, is to hold meetings 

with those who are likely to be involved in each project to confirm: 

- Are they willing to be involved with the project and what resources can they commit to its 

future development? 

- What information is required to turn the initial project outline into a comprehensive 

proposal capable of attracting funding? 

- A detailed set of next steps, with timescales, and delivery responsibilities.  

  

                                                           
16 Herefordshire Council, Indices of Deprivation 2015 
17 Herefordshire Council, 2015 Indices of Deprivation for Herefordshire Leominster Locality Profile 
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9.1. Project Proposals 

Project Title: Continued Data Collection 

What is the suggested timeframe? Initial scoping work to take place within the next 6 months. 

Which challenges does it seek to address? - Lack of robust data on town issues and challenges 

What is being proposed? - To build upon the data collation work started by the Mapping 
Leominster’s Youth project. 

- To continue to work with Key Partners to fill any gaps in data 
that have been identified during the Mapping Leominster’s 
Youth project. 

- The project should incorporate the data collation required to 
support other projects (e.g. Youth Work and Community 
Development Baron’s Cross) 
 

What resources will be required? - Staff time 

Who might be involved? - Leominster Town Council 
- Key Partners identified during the Mapping Leominster’s 

Youth project 

What steps are required? - Initial scoping work to take place within the next 6 months, to 
compile a list of current gaps in data. 

- Where gaps are identified, collaborative strategies will be 
developed for collecting missing information. 

-  Where data protection and safeguarding considerations have 
made data sharing problematic, discussions will explore the 
potential for developing formal data sharing agreements. 

 

Project Title: Parental Education Classes 

What is the suggested timeframe? Initial scoping discussions to take place within the next 12 months. 

Which challenges does it seek to address? - Inadequate support for vulnerable families 
- Lack of social mobility and its impact on future aspirations 
- Lack of employment and training opportunities 

What is being proposed? - A number of organisations within Leominster are currently 
considering options for developing parental education 
programs in a wide range of areas including: 

o Cooking classes for families accessing Leominster 
Community Larder 

o Budgeting support for families moving to Universal 
Credit 

o Curriculum based classes to assist parents to connect 
with children’s work at school. 

o Parenting classes – particularly for younger parents 

What resources will be required? - Specific resource requirements will be identified as proposals 
are developed. 

Who might be involved? - Earl Mortimer College 
- Leominster Community Larder 
- Oaks Children’s Group 
- Red Spark Learning 
- Strong Young Minds 

What steps are required? - It is recommended that  groups to work together while 
developing their initial project proposals, to ensure that 
resources are used effectively and duplication is kept to a 
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minimum. 
- There may also be sources of funding available to support 

collaborative education projects. 

 

Project Title: Tracking Youth Volunteer Time Using Leominster Time Bank 

What is the suggested timeframe? Implementation to begin within the next 6 months 

Which challenges does it seek to address? - Isolation and lack of opportunities for safe social interaction 

What is being proposed? - To track, reward and encourage volunteering using the 
Leominster Time Bank. 

- Young people in Leominster currently donate a significant 
number of volunteer hours to their community, but very little 
of this is recorded or collated. Documenting this time allows 
for  its value to be better understood and demonstrated – 
which in turn may provide evidence required to draw down 
additional funding to better support volunteering programs 
for young people in the town.  

- Recording and celebrating volunteer work can help to 
improve attitudes towards young people by demonstrating 
that negative behaviours are a reflection of the minority, not 
the majority. 

- The Time Bank rewards system allows groups to exchange 
volunteer time for materials, services, equipment, skills and 
experiences at a time when funding cuts can make covering 
running costs a struggle for small groups.  

- The rewards system can also bring in additional volunteers 
who aren’t currently connected to community groups, which 
has the potential to decrease social isolation – especially for 
those in the 17-24 year age bracket. 

- Engaging young people in voluntary work broadens skill sets 
and provides a way to connect young people to their town 
and immediate local communities.  

What resources will be required? - Insurance and Time Bank membership fees have been paid 
through grant funding until early 2018. 

- Administration is currently being provided by volunteers and 
all administration equipment has already been sourced. 

- Funding will be sought from Awards for All to support the 
development of a pilot program for an enhanced volunteering 
program for Leominster. 

- Registering to use the Time Bank is free for volunteers and 
community groups.  

Who might be involved? - Leominster Time Bank 
- All youth groups in Leominster that encourage or facilitate 

volunteering opportunities for young people. 
- Schools in Leominster and the surrounding areas 

What steps are required? o Time Bank administrator to put together youth 
information materials. 

o Leominster Town Council to circulate information and 
use youth network connections to help coordinate 
briefing meetings/info talks 
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Project Title: Inclusive Duke of Edinburgh program for Leominster 

What is the suggested timeframe? Implementation within 6-12 months 

Which challenges does it seek to address? - Isolation and lack of opportunities for social interaction 
- Lack of social mobility and its impact on future aspirations 
- Lack of employment and training opportunities 

What is being proposed? - A Duke of Edinburgh (D of E) program ran at Earl Mortimer 
College until the licence expired in 2013.  

- The Mapping Leominster Youth contact network includes 
organisations with the majority of  
opportunities/skills/resources  required to support the 
necessary elements of a D of E program (sport/work 
experience and skills acquisition/expeditions)  

- D of E age range extends from 13 to 25 year olds. It provides a 
chance to address concerns amongst Key Partners that 
support and opportunities for personal development 
disappear after school/college has ended. Vulnerable groups 
it could reach include young mums, those that are in part-
time college education, those who are excluded from school 
or college, those in the 17-25 year age group who are not in 
full time employment.  

- The program would also help connect young people with 
positive local role models and mentors. 

- The preferred D of E model is to work with schools and every 
school must have its own license. In the case of Leominster, 
due to the potential for engagement from a wide range of 
community groups, there is a possibility of establishing a town 
program supported by two licenses – one for Earl Mortimer 
College and one managed by the Town Council (serving 
Westfield School and community groups such as: SHYPP, 
ECHO, MFN, Talent Match, Christian Job Club, Town Cadets 
young carers, nurseries and toddler groups). Expeditions and 
activities could still be run together and the option for having 
a shared Operations Manager (1-2 days a week position) 
could be explored. 

- A truly inclusive program would allow children from diverse 
backgrounds and abilities to access a wide range of 
opportunities in a safe social setting. 

- There is potential for the project to link with both the 
Leominster Time Bank  and work experience programs being 
developed by Earl Mortimer College. 

What resources will be required? - Staffing requirements – the program would need a D of E 
Manager and at least 4 D of E Leaders. To ensure 
sustainability, it is recommended that the D of E Manager is a 
paid position (estimated costs at £10-£12 per hour for 10 
hours per week). It is hoped that the D of E leaders will be 
volunteers from the community – potentially those already 
working with young people in their settings. 

- Licence costs and requirements – 2 licenses required at £1050 
plus VAT per unit per year (2018 prices).  

- Costs for young people would be £20-40 registration fees  and 
then up to £130 expedition costs. To be truly inclusive, the 
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project plans need to include sourcing of funds to subsidise 
registration and expedition costs for those on low incomes. 
Initial conversations exploring support options have been held 
with the Janice and Peter McCaull Trust. In some cases, 
schools are able to partially subsidise costs with Pupil 
Premium funds. 

- The Duke of Edinburgh Award has a ‘Diamond Award’ funding 
program. An application to the fund could potentially include 
support for licence fees, training for leaders, and match 
funding of Manager costs for an initial pilot period. 

Who might be involved? - Earl Mortimer College and Sixth Form  
- Westfield School 
- Town Cadets 
- SHYPP 
- ECHO 
- MFN 
- Talent Match 
- Christian Against Poverty Job Club  
- Herefordshire Young Carers 
- Nurseries and toddler groups  
- Walkers are Welcome  
- Leominster Time Bank 

What steps are required? - Conversations to take place with all interested parties, with a 
view to submitting funding applications to the Diamond Fund 
and other external funders  in Sept 2018.  

- Dependent on funding acquisition, there is potential to have 
the first enrolment begin in Easter 2019. 

 

Project Title: Community Signposting Support Package 

What is the suggested timeframe? Implementation within the next 12 months 

Which challenges does it seek to address? - Lack of awareness of available support services 
- Inadequate support for vulnerable families 

What is being proposed? - To help sustain existing support services by using key contact 
points and relationships of trust as gateways for signposting 
to opportunities and support.  

- Specifically, organising briefing meetings for volunteers at 
local community groups (including parent and toddler groups, 
Leominster Community Larder, youth clubs, Churches 
Together) where they can be provided with additional 
information on support services and opportunities available in 
Leominster.   

- Briefing sessions could be held regularly on an annual basis 

What resources will be required? - Could be implemented simply for minimal costs. 
- Resources required are staff time (from participating support 

organisations) and an appropriate training venue (could be 
provided by Leominster Town Council). 

Who might be involved? - Volunteers from local community groups (could include 
parent and toddler groups, Leominster Community Larder, 
youth clubs, Churches Together) 

- Staff from local support services (could include Strong Young 
Minds/CLD Trust, Addaction, Leominster Community Larder, 
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CAB, Christians Against Poverty Job Club, Job Centre, HVOSS 
Community Wheels, Leominster NILS, Marches Family 
Network, SHYPP, Talent Match, Vennture, WISH.) 

- Leominster Town Council 

What steps are required? - Contact local community groups and support services to 
confirm interest. 

- Select a briefing date and advertise.  
- Hold briefing session, collate feedback, assess steps for 

further development and set dates for future sessions. 

 

Project Title: Development of a Youth ‘Safe Space’ 

What is the suggested timeframe? Initial scoping conversations to take place within 18 months. 
Development in 2-5 years, depending on scope of final project plans. 

Which challenges does it seek to address? - Lack of youth services 
- Isolation and lack of opportunities for social interaction 
- Lack of free or low cost activities 

What is being proposed? - Mapping Leominster’s Youth research has suggested a large 
demand for a safe, free, all-weather space where young 
people can meet and congregate. 

- Consultation discussions suggest that the activities and 
facilities provided in the space do not need to be extensive or 
expensive. 

- If developed, a youth club or ‘safe space’ could act as key 
contact point for connecting young people with support 
services. 

What resources will be required? - Initial resource requirement is staff time to further investigate 
options for future project development. 

- Additional resource requirements will be identified as 
proposals are developed. 

- Long-term minimum requirements would involve a venue, 
running costs, and staffing costs associated with providing 
appropriate supervision. 

Who might be involved? - Leominster Town Council  
- Leominster’s Young People  

What steps are required? - At this early stage in project development, further research is 
required to identify potential ‘safe space’ options. Research 
should include: 

o Further consultations with young people in 
Leominster 

o Review of youth facilities provided in other towns 
across the region 

o Interviews with key partners involved in building and 
delivering youth facilities in other localities. 

o Production of a report to present research findings 
and recommendations for future project 
development. 

 

Project Title: Multi-agency Drop-in Centre 

What is the suggested timeframe? Scoping discussions to take place within the next 18 months 

Which challenges does it seek to address? - Inadequate support for vulnerable families 
- Lack of awareness of available support services 
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What is being proposed? - Relocating the Leominster Community Larder to a larger 
premises and using it as a key contact point to bring 
vulnerable families and individuals into connect with vital 
support services. 

- Current Larder premises are too small to allow space for 
meaningful conversations with those accessing the service. 
Valuable signposting and relationship building opportunities 
are currently being missed as a result.  

-  Potential for the new venue to also act as a safe, neutral and 
accessible space for 1 to 1 client meetings. This would be 
particularly beneficial for services that don’t have a local base 
in the town, or in cases where individuals require support to 
help them attend initial appointments. 

- The venue could also provide an appropriate setting for a CAB 
drop-in service. 

- A regular drop-in session for young people could potentially 
be held one afternoon/evening a week, with input from 
support services catering specifically for the 11-24 years age 
group (e.g. Strong Young Minds, SHYPP). 

- Project proposals must be shaped by both support service 
representatives and youth views. 

- Project development will depend heavily on plans for a new 
GP surgery in Leominster, as there are suggestions that there 
may be scope for the new premises to incorporate space that 
can be used by community groups and support services. If 
these plans are realised, then there remains a need to support 
the Leominster Community Larder in identifying a more 
appropriate venue for their service. 

What resources will be required? - An appropriate venue (ideally including kitchen facilities). 
There is potential to request use of a currently empty 
Herefordshire Council property, for the purposes of running a 
pilot scheme. 

- Funding would be sought for an initial pilot scheme. Usage 
data from the pilot scheme would be used to draw down 
additional funding for future project development. 

Who might be involved? - Leominster Food Larder 
- Local support services 
- Herefordshire Council 

What steps are required - Project plans at this stage are dependent on the development 
of proposals for a new GP surgery in Leominster (due to be 
finalised within the next 18 months). 

- Scoping discussions with relevant key partners to take place 
during the next 12-18 months. 

 

Project Title: Welfare Network 

What is the suggested timeframe? Implementation within 6 months 

Which challenges does it seek to address? - Economic deprivation 
- Inadequate support for vulnerable families 

What is being proposed? - Creating a network of organisations that support families in 
Leominster who are experiencing economic and employment 
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deprivation. 
- The transition to Universal Credit is due to begin in 

Leominster in June 2018. Leominster Job Centre will be 
holding a briefing meeting for community organisations. It is 
suggested that this meeting be used as an opportunity to 
discuss how local community groups and organisations can 
help Leominster Job Centre staff to support individuals 
applying for Universal Credit. 

- Suggestions for support measures may include: compiling a 
support services fact sheet and supplying copies to 
community groups within the welfare network, using existing 
volunteer networks to collect unwanted phones for use by 
those needing to apply for Universal Credit (applications 
require access to a mobile phone), compiling lists of wifi and 
computer access points available outside of Job Centre 
working hours. 

What resources will be required? - It is suggested that the planned Universal Credit briefing 
meeting can provide an opportunity to compile a list of 
existing resources that can be utilised to help support families 
experiencing economic and employment deprivation. 

Who might be involved? - Leominster Job Centre 
- Leominster Town Council 
- Leominster Library 
- Leominster Churches Together 
- Leominster Community Larder 
- SHYPP 
- Leominster NILS 
- Citizens Advice Bureau 
- Christians Against Poverty Job Club 
- Vennture 
- Marches Family Network 
- Talent Match 
- Age UK 

What steps are required? - Initial discussions at the Universal Credit briefing to be held in 
early July 2018. 

- Compile a list of support measures and actions. 
- Hold quarterly network meetings to discuss progress and 

identify areas of concern. 

 

Project Title: Baron’s Cross Community Development 

What is the suggested timeframe? 3-5 years until implementation 

Which challenges does it seek to address? - Economic deprivation 
- Inadequate support for vulnerable families 
- Lack of social mobility and its impact on future aspirations 
- Lack of awareness of available support services 
- Lack of youth services 
- Lack of free or low cost activities 

What is being proposed? - A long-term (minimum 3 years) program of youth and 
community development work on the Baron’s Cross estate. 

- A suggested team of one part-time Lead Co-ordinator 
(responsible for safeguarding, staffing, support referrals, and 
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liaison with Key Partners in the community) and two part-time 
youth workers. 

- Support from trained volunteers may be incorporated as the 
project develops, but a minimum of 3 paid staff are 
recommended due to the complexity of the community 
development and youth work required. 

- The youth and community development team would work 
closely with organisations that have existing connections with 
the Baron’s Cross community.   

What resources will be required? - Yearly costs of £35,000-£40,000 (including staffing and 
running costs). 

- A minimum of 3 years funding (£105,000 - £120,000) must be 
secured before the project can begin, to ensure sustainability. 

- Children in Need is suggested as a potential source of funding. 

Who might be involved? - The project would need support from all organisations that 
currently  have connections with the Baron’s Cross 
Community, to include: West Mercia Police, local schools, 
Stonewater Housing Association, Leominster Town Council, 
Herefordshire Council, Vennture, GP practices, Leominster 
Churches Together, Wildplay, Oaks Children’s Group.  

What steps are required? - Establish what data is required to develop a fuller picture of 
the specific needs of families in the Baron’s Cross LSOA. 

- Work with Key Partners to gather any missing data. 
- Produce a fully developed project proposal that can be used 

to attract external funding. 
- Submit funding applications to Children in Need and other 

potential funders. 

 

Project Title: A Street Presence for Leominster 

What is the suggested timeframe? Implementation within 6 months 

Which challenges does it seek to address? - Safety and crime levels 
- Gaps in data 

What is being proposed? - To pilot both day and night time volunteer Street Ambassador 
programmes to support vulnerable people, reassure local 
businesses and reduce anti-social behaviour.  

What resources will be required? - Work on this project is already underway, as a collaboration 
between Vennture and Leominster Town Council.  

- Funding for initial set-up and training costs was provided by a 
grant from  Leominster Town Council. Additional funding has 
been secured to support the project for the first two years. 

- Initial resource requirements include: recruitment, training & 
uniforms for volunteers;  space rental for local base and office 
support costs; budgets required for promotional materials; 
training events (half days and evenings); uniforms and duty 
consumables (gloves, refreshments); rented room fit out; 
travel expenses where required and supervision & support 
expenses.  

- Collaboration from a wide range of Key Partners will help to 
support the service and maximise the potential for benefit to 
the town. 
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Who might be involved? - Vennture 
- Leominster Town Council 
- West Mercia Police 
- Leominster Business Group 
- Volunteers from local community groups with an interest or 

experience in pastoral care. 

What steps are required? Initial set-up steps include: 
- Map ‘hot spots’ for activity in the town 
- Engage with key stakeholders and share initiative aims/vision 
- Liaise with Leominster Business Group to identify issues of 

importance to business owners 
- Develop a 2 year implementation plan  
- Recruit and train initial volunteers 
- Acquire uniform and equipment 
- Set up IT infrastructure and data recording systems 
- Set up reporting and intelligence sharing processes 
- Review initial data and set future targets 

 

Project Title: Developing a Leominster Youth Council 

What is the suggested timeframe? Implementation with 24 months 

Which challenges does it seek to address? - Lack of youth services 
- Isolation and lack of opportunities for social interaction 

What is being proposed? - To establish a Youth Council representing young people from 
across all 4 Leominster wards, with the aim of giving young 
people aged 11-19 years a greater voice in decisions and 
issues affecting their town. 

- The Youth Council will also provide young people with a 
greater understanding of local government and help to 
encourage engagement with the local community.  

- The project will also seek to build a positive relationship with 
local young people by demonstrating that their ideas and 
opinions are valued. 

- It is recommended that Youth Council representatives are 
elected via local schools and youth groups. Steps should be 
taken to ensure that the council represents a diverse range of 
ages, backgrounds and abilities. 

- It is recommended that Leominster Town Council commits to 
meeting with the Youth Council on a regular basis and 
consulting with them on all issues affecting the town’s young 
people. It is also suggested that the Youth Council be given 
responsibility for an annual budget (suggested minimum of 
£500). 

- The Youth Council would decide on the regularity of its 
meetings, however monthly meetings are initially suggested.  

What resources will be required? - Youth Council meetings would take place in the Council 
Chambers at 11 Corn Square 

- If the Youth Council is to be given a responsibility for an 
annual budget, then this would need to be supplied by 
Leominster Town Council. 

- Meetings should be supervised and minuted by a member of 
Town Council staff. 
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- Youth councillor badges could be supplied, at an approximate 
cost of £65 a year. 

- Local freelance project managers with previous experience in 
setting up youth councils could be contracted to advise on the 
council structure and procedures, at an additional cost. 

Who might be involved? - Leominster Town Council 
- Local schools and youth groups 

What steps are required? - Research youth council models from other towns and 
parishes. 

- Contact representatives from Hereford Youth Council 
- Consult with local schools and community groups regarding 

the preferred Youth Council model. 
- Present a final Youth Council proposal to Leominster Town 

Council members for consideration. 

 

Project Title: Developing a Youth Website 

What is the suggested timeframe? Implementation with 6-18 months 

Which challenges does it seek to address? - Lack of awareness of available support services 
- Isolation and lack of opportunities for social interaction 

What is being proposed? - Mapping Leominster’s Youth Project consultations have 
suggested a moderate to low awareness of local activities and 
support services amongst young people in the town.  

- It is proposed that a website be developed, containing contact 
and service information for all members of Leominster’s 
youth organization network.  

- The site could also function as a portal for running 
consultations, promoting events, or advertising opportunities. 

- Site development could be proposed as a collaborative 
project with ITC classes in local schools. 

What resources will be required? - A basic webpage could be incorporated within the existing 
Leominster Town Council or Leominster Tourist Information 
websites for a minimal outlay of staff time and no additional 
hosting costs. With input from local youth organisations, this 
could be in place with 6-12 months. 

- If additional funding of approximately £2000 can be 
identified, then a separate website could be developed by a 
third party design agency.  

Who might be involved? - Leominster Town Council  
- Earl Mortimer College and Sixth Form 
- Westfield School 
- Leominster Primary School 
- Ivington Primary School 

What steps are required? - Leominster Town Council to request preferred contact and 
services information from local community groups and 
support organisations.  

- Data to be uploaded to a basic webpage within the Town 
Council or Leominster Tourism websites. 

- Consultations with students at local schools to establish 
preferred content and functionality for the site. 

- Establish a project proposal for an enhanced youth site. 
- Pursue additional funding.  
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Project Title: Support Package for School Leavers 

What is the suggested timeframe? Possible implementation in June 2019 

Which challenges does it seek to address? - Lack of awareness of available support services 

What is being proposed? - Schools play a key role in raising awareness of support 
services amongst their pupils and signposting or directly 
referring pupils for support as part of their pastoral care 
programs. 

- When young people leave full-time education, they no longer 
have the same access to advice and support.  Although most 
colleges and universities will provide a level of pastoral care 
support, those located outside of the Leominster locality may 
not be familiar with local contacts and agencies.   

- This project seeks to ensure that young people leave school 
knowing how to self refer to support services that they have 
previously accessed via the school pastoral support systems. 
The hope is that leavers will feel thoroughly supported by the 
town community as they make the transition from high school 
to further education or training. 

What resources will be required? - Specific resources required will depend on the format of the 
support package.  

- Minimum requirements would be a hard copy folder of 
information leaflets for different services.  

- Additional developments could include a Support Expo event 
for leavers, incorporating stalls and/or talks provided by local 
representatives from a range of community groups and 
support services. 

Who might be involved? - Earl Mortimer College and Sixth Form 
- Westfield School 
- All organisations offering advice, support and services to 

young people in the 16-24 years age bracket  
- Leominster Town Council 

What steps are required? - As an initial step, it is proposed that a meeting is organised 
between representatives of Leominster Town Council, Earl 
Mortimer College and Westfield School to discuss existing 
support for school leavers and how this may be supplemented 
with input from the wider community. 

. 
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Appendix 1: Key Partner Questions 

  

Data   

What sort of data do you hold or access, in regards to youth/family needs and services in Leominster? (i.e. nature, 

type, depth)?  

Where does that data come from (e.g. how is it accessed/used)?  

What data do you wish you had access to, but currently don't?  

Do you have data sharing arrangements in place with other organisations?  

  

Services  

What services/activities do you currently offer to young people and/or families in Leominster?  

Who currently accesses the services (i.e. age range, demographic, geographical locations)?  

How many people do you engage with and what is your capacity?  

What resources are currently used to provide these services?  

Are there additional services that you would like to offer? If so, what boundaries currently prevent you from being 

able to offer these services?   

  

Processes & Values  

What systems do you have in place to help you provide the support/services that you offer?  

Do any of these systems involve input from other groups/organisations?  

What are your recruitment and safeguarding requirements?  

How many staff members/volunteers have had safeguarding training? How many are safer recruitment trained?  

What are your governing values?  

 

Identifying and Meeting Needs  

What needs does your organisation aim to meet? What vulnerabilities are you connecting with?  

Do you feel that you currently have access to the resources required to meet those needs? If not, what additional 

resources do you feel are most needed by your organisation?  

What opportunities are you providing for young people?   

What do you excel in?  

What do you believe are the biggest challenges currently facing families and young people in Leominster and why? 

What do you feel is required to start to address these challenges?      
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Appendix 2: Youth Questionnaire 
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Appendix 3: Responses to Question 7 – Clubs and Activities Review 

Answered by 144 respondents. 

Activity/group Have heard of 
before 

Have been to Would like to go 
to 

Total 

About Face Theatre 30.56% 44 3.47% 5 3.47% 5 53 

Air Cadets - Leominster 65.97% 95 1.39% 2 12.50% 18 110 

Army Cadets - Leominster 70.83% 102 6.25% 9 11.81% 17 121 

Brownies - Leominster 70.83% 102 12.50% 18 1.39% 2 120 

Cubs - Leominster 69.44% 100 11.81% 17 1.39% 2 115 

ECHO - The Rendezvous 27.08% 39 0.69% 1 2.78% 4 44 

Guides - Leominster 59.72% 86 4.86% 7 2.08% 3 93 

HOPE Leominster Youth Group 40.28% 58 0.69% 1 2.78% 4 63 

Kingfishers Swimming Club 44.44% 64 4.17% 6 4.86% 7 77 

Leominster Aikido Club 20.83% 30 0.00% 0 1.39% 2 32 

Leominster Baptist Church - parent/toddler 
group 

43.75% 63 6.94% 10 0.69% 1 73 

Leominster Baptist Church - youth club 43.06% 62 3.47% 5 2.08% 3 70 

Leominster Community Cadets 43.06% 62 5.56% 8 3.47% 5 73 

Leominster Community Choir 35.42% 51 0.69% 1 2.08% 3 55 

Leominster Football Club - youth program 45.14% 65 24.31% 35 3.47% 5 95 

Leominster Judo Club 37.50% 54 2.78% 4 4.86% 7 64 

Leominster Methodist Church - 
parent/toddler group 

31.94% 46 2.78% 4 0.69% 1 50 

Leominster Methodist Church - youth club 32.64% 47 3.47% 5 1.39% 2 54 

Leominster Priory - parent/toddler group 31.94% 46 2.78% 4 1.39% 2 50 

Leominster Priory - youth club 32.64% 49 4.17% 6 2.08% 3 58 

Leominster Tennis Club 31.94% 46 9.72% 14 6.94% 10 67 

Luctonians - junior rugby 51.39% 74 8.33% 12 5.56% 8 85 

Marches Family Network - youth group 25.69% 37 1.39% 2 0.69% 1 40 

Nature Tots - Wildplay 27.08% 39 8.33% 12 0.69% 1 50 

Queenswood - mini rangers 37.50% 54 4.17% 6 2.08% 3 59 

Rainbows - Leominster 45.14% 65 5.56% 8 1.39% 2 74 

Scouts - Leominster 57.64% 83 10.42% 15 3.47% 5 98 

TAGB Taekwondo - Leominster 31.25% 45 2.08% 3 6.94% 10 54 

Wadoryu Karate - Leominster 28.47% 41 1.39% 2 4.86% 7 48 

Yam Jams Music Club 25.00% 36 0.69% 1 5.56% 8 43 
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Appendix 4: Responses to Survey Question 8 - If you go to a group or club that is not included on 

the list above, then please list it here. 

- Cricket: 1 response 
- Insteps/Fallout Dance Academy: 2 responses 
- Glenn Parry Martial Arts: 3 responses 
- Hereford Athletics Club: 1 response 
- Hereford Football Club: 1 
- Hereford Hornets Basketball: 1 response 
- Herefordshire Swimming Club: 1 response 
- Hockey: 3 responses 
- Horse Riding: 1 response 
- Leominster Explorers: 1 response 
- Leominster Netball Club: 4 responses  
- Regal Theatre Group (Tenbury): 1 response 
- Robot Club: 1 response 
- Shushinkai Karate: 1 response 
- Weobley Scouts: 1 response 

 

 

Appendix 5: Responses to Survey Question 9 - If you have ticked the 'would like to go to' box for 

any of the activities above, what is the main reason that you haven't yet been to that group or 

activity? 

Answer Choices Responses 

It's too expensive 10.13% 8 

I don't have the transport that I 
need to get there 

11.39% 9 

I am busy at the times that the 
activity runs 

35.44% 28 

I don't know anyone else who 
goes 

30.38% 24 

Other: Not heard of them before 2.53% 2 

Other: I don’t know how to apply 3.80% 3 

Other: Too scared 1.27% 1 

Other: I haven’t got around to it 3.80% 3 

Other: Misc. 1.27% 1 

 Total: 79 
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Appendix 6: Responses to Survey Questions 10 and 11 

Q10. Which of the following support services have you heard of or contacted in the past? 
Answered by 118 respondents. 
 

Support Service Have heard of Have contacted Total 

Addaction 31.36% 37 0.00% 0 37 

Citizens Advice Bureau (CAB) 38.14% 45 0.00% 0 45 

Christians Against Poverty Job Club 23.73% 28 0.00% 0 28 

Herefordshire Carers Support 38.14% 45 1.69% 2 47 

HOPE 50.85% 60 1.69% 2 62 

HVOSS 28.81% 34 0.00% 0 34 

Leominster Churches Together 27.97% 33 0.85% 1 34 

Leominster Community Larder 31.36% 37 0.00% 0 37 

Leominster Job Centre 63.56% 75 1.69% 2 77 

Leominster No Interest Loans Scheme 24.58% 29 0.00% 0 29 

Marches Family Network 36.44% 43 1.69% 2 45 

Megan Baker House 39.83% 47 4.24% 5 52 

SHYPP 27.97% 33 0.85% 1 34 

S4IL 26.27% 31 0.85% 1 32 

Strong Young Minds 54.24% 64 3.39% 4 68 

Talent Match 27.97% 33 0.00% 0 33 

Vennture 27.12% 32 0.00% 0 32 

WISH 47.46% 56 0.85% 1 57 

 

Q11. If you use any services not included in the list above, then please list them here 
- Childline (advice and youth counselling): 1 response 
- Papyrus (youth suicide prevention): 1 response 
- Phoenix (fostering agency): 1 response  
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Appendix 7: Responses to Q12 - What do like most about living in the Leominster Area? 

(122 responses, grouped by topic)  

N.B. Answers to this short response question were tagged by topic. Some responses have been tagged as 

containing more than one topic. 

Response Number of 
Responses 

Percentage of Total 
Responses 

Church 1 0.82% 

Community 16 13.11% 

Convenience 7 5.74% 

Don’t Live in Leominster 3 2.46% 

Food Outlets 7 5.74% 

Green Spaces 8 6.56% 

History 3 2.46% 

Nothing 15 12.30% 

Other 12 9.84% 

Quiet 12 9.84% 

Relationships (friends/family) 27 22.13% 

Retail (shops) 6 4.92% 

Rural Environment 16 13.11% 

School 1 0.82% 

Size 10 8.20% 

Sports/Leisure Facilities 9 7.38% 

Station (railway) 1 0.82% 
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Appendix 8: Responses to Q13 - What do like least about living in the Leominster Area?  

(120 responses, grouped by topic)  

N.B. Answers to this short response question were tagged by topic. Some responses have been tagged as 

containing more than one topic. 

Response Number of Responses Percentage of Total Responses 

Alcohol Use 6 5.00% 

Bullies 1 0.83% 

Cost of Travel  4 3.33% 

Criminal Activity 4 3.33% 

Don’t Know 2 1.67% 

Don’t Live in Leominster 4 3.33% 

Drug Use 17 14.17% 

Everything 6 5.00% 

Lack of Food Outlets 7 5.83% 

Isolation (Rural Community) 4 3.33% 

Lack of Activities 36 30.00% 

Lack of Employment/Training 2 1.67% 

Lack of Investment 2 1.67% 

Lack of Retail Options 14 11.67% 

Lack of Services 1 0.83% 

Litter 4 3.33% 

No Cinema 6 5.00% 

No Meeting Place for Young People 4 3.33% 

No Youth Club 2 1.67% 

Noise 3 2.50% 

Other 8 6.67% 

People 12 10.00% 

Perceptions of Leominster 1 0.83% 

Size 3 2.50% 

Lack of Sports/Leisure Facilities 4 3.33% 

Too Busy 2 1.67% 

Traffic/Roads 5 4.17% 

Unsafe 3 2.50% 

Violence 4 3.33% 
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Appendix 9: Responses to Q14 - What would you like Leominster to be like in 5 years’ time?  

(122 responses, grouped by topic)  

N.B. Answers to this short response question were tagged by topic. Some responses have been tagged as 

containing more than one topic. 

Response Number of 
Responses 

Percentage of Total 
Responses 

Good Community Spirit 2 1.64% 

Better Facilities 1 0.82% 

Better Maintenance 2 1.64% 

Better/Bigger Park 3 2.46% 

Better Roads 5 4.10% 

Bigger 7 5.74% 

Busy 1 0.82% 

Child Friendly 3 2.46% 

Cinema 12 9.84% 

Clean/Cleaner 11 9.02% 

Creative Opportunities 1 0.82% 

Don’t Know 1 0.82% 

Fun 4 3.28% 

General Negative 7 5.74% 

General Positive 4 3.28% 

Internet Café 1 0.82% 

Less Busy 2 1.64% 

Less Crime/Vandalism 2 1.64% 

Less Drug Use 8 6.56% 

Less Noisy 1 0.82% 

Like Hereford 1 0.82% 

Meeting Place 4 3.28% 

Modern 5 4.10% 

More Activities 19 15.57% 

More Affordable Travel 1 0.82% 

More Employment/Better Wages 4 3.28% 

More Fast Food Outlets 7 5.74% 

More Parking 1 0.82% 

More Police 4 3.28% 

More Shops/Retail Choices 24 19.67% 

More Social Events 1 0.82% 

More Sport/Leisure 11 9.02% 

More Training Opportunities 1 0.82% 

Other 15 12.30% 

Peaceful 2 1.64% 

Restaurants  5 4.10% 

Safer 6 4.92% 

Similar to Now 5 4.10% 

Youth Club 3 2.46% 
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Appendix 10: Responses to Q15 - What would you like your life to be like in 5 years’ time?   

(119 responses, grouped by topic)  

N.B. Answers to this short response question were tagged by topic. Some responses have been tagged as 

containing more than one topic. 

Response Number of 
Responses 

Percentage of Total 
Responses 

Business Owner 1 0.84% 

Carer 2 1.68% 

Catering 1 0.84% 

Creative 6 5.04% 

Don’t Know 3 2.52% 

Education 18 15.13% 

Employment 30 25.21% 

Excitement 3 2.52% 

Family (have a family) 3 2.52% 

Family (positive relationships with family) 2 1.68% 

Famous 6 5.04% 

Farming/Animals 5 4.20% 

Gaming 5 4.20% 

Good Life 7 5.88% 

Happy 14 11.76% 

Healthy 2 1.68% 

Housing 8 6.72% 

Not in Leominster 11 9.24% 

Opportunities 2 1.68% 

Other 13 10.92% 

Police and Armed Forces 3 2.52% 

Relationship 5 4.20% 

Relocate 9 7.56% 

Safe 2 1.68% 

Sport 7 5.88% 

Stay in Leominster 2 1.68% 

Successful 14 11.76% 

Teaching 1 0.84% 

Travel 5 4.20% 

Wealthy 14 11.76% 
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Appendix 11: Responses to Q16 – If you had £1000 to spend on something for young people in 

Leominster, what would you buy?   

(121 responses, grouped by topic)  

N.B. Answers to this short response question were tagged by topic. Some responses have been tagged as 

containing more than one topic. 

Response Number of 
Responses 

Percentage of Total 
Responses 

Arts/Craft 1 0.83% 

Books/Education 5 4.13% 

Cinema 5 4.13% 

Don’t Know 4 3.31% 

Drop-in Centre 1 0.83% 

Family Activities 2 1.65% 

Fast Food Outlets 3 2.48% 

Food Outlets (General) 11 9.09% 

General Activities 10 8.26% 

Health Services 3 2.48% 

Housing 1 0.83% 

IT 1 0.83% 

Meeting Place (Youth) 11 9.09% 

Other 22 18.18% 

Play Areas/Parks 20 16.53% 

Public Realm 2 1.65% 

Raising Awareness of Existing Activities 1 0.83% 

Retail (more shops) 6 4.96% 

Roads 1 0.83% 

Sports and Active Leisure Facilities 24 19.83% 

Support Services 4 3.31% 

Youth Club 7 5.79% 
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Appendix 12: Responses to Q17 – If you had £50,000 to spend on something for young people in 

Leominster, what would you buy? 

(119 responses, grouped by topic)  

N.B. Answers to this short response question were tagged by topic. Some responses have been tagged as 

containing more than one topic. 

Response Number of 
Responses 

Percentage of Total 
Responses 

Cinema 8 6.72% 

Disability Support  3 2.52% 

Don’t Know 1 0.84% 

Drop-in Centre 2 1.68% 

Events 3 2.52% 

Fast Food 10 8.40% 

General Activities 3 2.52% 

Health Services 2 1.68% 

Housing 3 2.52% 

IT Facilities 2 1.68% 

Meeting Place 15 12.61% 

Mental Health Services 1 0.84% 

Other 19 15.97% 

Play Areas/Parks 14 11.76% 

Public Realm 3 2.52% 

Retail (More Shops) 12 10.08% 

Roads 2 1.68% 

Schools 4 3.36% 

Security 1 0.84% 

Sports and Active Leisure 34 28.57% 

Support Services 3 2.52% 

Youth Club 5 4.20% 

Youth-Friendly Cafe 4 3.36% 

 


