
The Grange 
Leominster

Masterplan and Final Proposals (RIBA Stage 3)
September 2019



2

Introduction     3

1 Site Analysis    4
2  Phase 1 Consultation   8
3  Concept Design  11
4 Phase 2 Consultation  15
5  Final Design Proposals  18
6 Implementation   26

Appendices

Appendix 1: Site Appraisal and Assessment (March 2019)
Appendix 2: Heritage Statement (September 2019)
Appendix 3: Preliminary Ecological Appraisal (January 2019)
Appendix 4: Consultation Plan (January 2019)
Appendix 5: Phase 1 Consultation Report (May 2019)
Appendix 6: Sketch Proposals and Options (May 2019)
Appendix 7: Phase 2 Consultation Report (August 2019)

Contents

Contents

Red Kite Network Limited

The John Rose Building, High Street, Coalport, Shropshire, TF8 7HT
t: 01952 582111

e: info@redkitenetwork.co.uk
w.: www.redkitenetwork.co.uk

Copyright © Red Kite Network Limited 2019

The Grange: Masterplan and Final Proposals (RIBA Stage 3)                            Red Kite Network Limited 



3

Red Kite Network Limited, a Shropshire-based landscape architecture, ecology and greenspace consultancy, 
were appointed by Leominster Town Council to carry out community consultation and landscape design of The 
Grange, Leominster (the Site). The brief was to prepare a masterplan for the improvement of public open space 
at The Grange, with the aim of creating a destination space for local people and visitors to Leominster. 

This report presents a a summary of the work carried out by Red Kite thus far and presents the final proposals 
and masterplan for The Grange. This will be used to support grant funding applications, and it is anticipated that 
further detailed design will be necessary if funding is secured. 

The Site

The Site is located in the centre of Leominster, Herefordshire and extends to circa 17.9 acres (7.2 hectares). The 
site boundary encompasses the following compartments:

1. The Grange open space.
2. The Priory Church of St Peter and St Paul.
3. Play area and recreation ground. 
4. Millennium Green.
5. Pinsley Mead.

The Brief

The brief, ‘Grange Open Space Masterplan’ was issued to Red Kite Network by Leominster Town Council in 
November 2018. It required a ‘final Masterplan [which] will develop a programme for the phased development 
of the area, with specific priorities to create a destination park [...] The Masterplan must present a pragmatic 
and realistic set of proposals, which should include a revitalised play area and recreation space for the local 
community, as well as strategies for enhancing the capacity and quality of the site for the benefit of local 
tourism.’

In response to the Brief, our overall apprach to developing the final proposals for The Grange has been as follows 
(see opposite):

Introduction

Introduction 
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Desk Review
We undertook a thorough desk assessment and review of existing documentation, including 
existing plans and policies, in order to get up to speed with the context and current management 
of the Grange. 

Site Appraisal and Analysis
We then carried out a general assessment of quality and condition of the Grange, which took 
into consideration existing constraints and potential opportunities. This formed part of our 
understanding of the Site and potential scenarios for long term development. 

Technical Evaluation
Following the general site analysis, we then undertook specific site investigations to deepen our 
understanding of the Site. This included a Preliminary Ecological Appraisal, landscape analysis, 
and Heritage Statement. 

Consultation Plan
We developed a Consultation Plan in conjunction with the client team, which was then published 
online and made available to stakeholders, in order to ensure that the consultation process was 
open, transparent and open to scrutiny. 

Phase 1 Consultation
The aim of the first stage of the consultation was to build a relationship with existing users and 
stakeholder groups and gain initial feedback from site users about priorities for the Grange.  This 
involved stakeholder meetings, and public surveys. 

Sketch Proposal and Options
Following feedback from the consultation and stakeholders, we prepared initial ideas and 
outlined sketch options for further consideration with the client team. This then formed the 
basis of an agreed finalised brief for the concept and masterplan.

Concept Proposals
The concept proposals were a more resolved set of ideas and proposals emanating from the 
sketch proposal discussion, and included a proposed site layout and materials and features 
palette. 

Phase 2 Consultation
The second phase of the consultation sought feedback on the concept proposals from as wide 
an audience as possible, and included stakeholder meetings, schools workshops, public drop-in 
sessions, and online and visitor surveys. 

Masterplan and Final Proposal
The final stage of work was to bring everything together in a masterplan and development plan 
report. This explained the brief, methodology conducted and results of consultation, together 
with the rationale for the masterplan. 
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This section provides an overview of the site analysis conducted at the Grange. For a more detailed discussion, see 
Appendix 1: Site Appraisal and Assessment (March 2019)

Policy

The design and management of The Grange will be influenced by a combination of national, regional and local 
policies, strategies and guidelines. Those of direct relevance to the Site are listed below. 

• Herefordshire Local Plan: Core Strategy 2011-2031
• Herefordshire Local Transport Plan 2016-2031
• PPG17 Open Space Assessment, 2006 
• Herefordshire Play Facilities Strategy Urban Action Plan 2011/12
• Leominster Area Neighbourhood Plan 2011-2031
• Mapping Leominster’s Youth project Report, 2018 

Flood Risk 

The majority of Pinsley Mead and Millennium Green have a 1 in 100 or greater annual probability of river 
flooding. The flood resilience of these areas should therefore be a key consideration in any design and 
management decisions. 

Access and Movement

There are nine entrances to the Site. With the exception of the entrances to the Priory, none of the access points 
provide a sense of arrival or welcome to the visitor. There is a lack of directional signage to the Site from the 
town centre and surrounding area, which contributes to its poor visibility within Leominster. In general, the Site’s 
low profile, whilst part of its charm as the ‘hidden gem’ of Leominster, means that the Site’s potential as a tourist 
destination is not realised. 
Public vehicular access and movement is restricted to Pinsley Road, which cuts through the Site and provides on-
street car parking. There are a number of public car parks in close proximity to the Site, including Etnam Street 
and Broad Street. 
There are a number of Public Rights of Way through the Site, including one through Millennium Green which 
follows the former line of Pinsley Brook. The Site offers a number of walking routes of varying distance, via 
formal and unsurfaced paths. The lack of signage, plus internal barriers to movement and poorly defined 
nodes, makes wayfinding difficult for visitors unfamiliar with the Site. Some paths are redundant as they are 
disconnected with the remaining path network or other features within the Site. 
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Technical Analysis The Grange
Land Ownership and Legal Issues 

 Owned and managed by LTC 

 Owned by third party, managed by LTC

 Owned and managed by third party 

 Subject to lease

 Subject to restric�ve covenant  

Land Ownership and Legal Issues 

All areas of open space within the Site are currently maintained by LTC. LTC own and manage Pinsley Mead, the
play area, the Grange, and the area of grass to the east of The Priory Church. The pavilion is currently being
leased and run by MiEnterprise. LTC also manage the churchyard on behalf of the Priory, as well as the 
Millennium Green area, which is owned by LARC. Grass cutting for the Site is carried out by a LTC contractor 
according to a cutting schedule. There is currently no general maintenance schedule or specification for the Site.
The play area is subject to a restrictive covenant for it to be maintained as a children’s playground. 

Owned and managed by LTC    Subject to lease 

Owned by third party, managed by LTC  Subject to restrictive covenant

Owned and managed by third party     

Site Analysis: Land 
Ownership and 
Legal Issues 
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Views and Landscape Character

The Site has a number of unique and important features, identified on the below map as follows: 1 - Grange 
Court; 2 - Giant Redwoods; 3 - War Memorial; 4 - Millennium Green gate; 5 - The Priory Church; 6 - The Old Priory.  
Views from within and from outside the Site of these key features have been mapped. There is potential to 
enhance these views and create new views through design and management interventions. 
Overall, the Site has an enclosed landscape character, as the tall vegetation and walls which form much of the 
boundary of the Site obscure views out to the surrounding area. Within the Site itself, there are areas of open 
and enclosed landscape characters. The former cricket ground at the Grange offers the largest expanse of open 
space, whilst the churchyard of the Priory has the most enclosed landscape character due to the density of 
mature trees.
The Site is located within the wider national landscape character area of the Herefordshire Lowlands (NE504). 
This is defined by its largely tranquil and rural character, and its gently undulating landscape with steep-sided 
cornstone hills, ancient woodland and commercial agriculture. 

2

1

3

4

5

6

Features    Open landscape character      

Internal views     Enclosed landscape character      

External views    

Heritage

The Site has a rich heritage, which should be protected and celebrated. It is located within the Leominster 
Conservation Area, and therefore its trees are afforded protection under the Town and Country Planning Act 
1990. There are a large number of Grade II Listed buildings in close proximity to the Site. Within the Site itself, 
are the following listed buildings and structures:

1. Wall around the Grange recreation ground, Grade II Listed (List Entry No. 1255523)
2. Gates and Gate Piers to Churchyard of the Priory Church of St Peter and St Paul, Grade II Listed (List Entry 

No. 1342415)
3. The Priory Church of St Peter and St Paul, Grade I Listed (List Entry No. 1077617)
4. Leominster Priory, Scheduled Monument (List Entry No. 1005529)

More information about the Site’s history is presented in the Appendix 2: Heritage Statement (September 2019)

Leominster Conservation Area Grade II* Listed 

Grade I Listed    Scheduled Monument 

Grade II Listed    

1

2

3

4

Site Analysis: 
Heritage

Site Analysis: Views 
and Landscape 
Character
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Ecology 

There are no statutory ecological designations within the site boundary. The River Kenwater to the north of the 
Site is designated a Site of Special Scientific Interest (SSSI) and Local Wildlife Site (LWS). 
The Site is formed by a number of interrelated habitats, including: broad-leaved semi-natural woodland; broad-
leaved plantation woodland (orchard); mixed semi-natural woodland; scattered scrub; mixed parkland/scattered 
trees; tall ruderal vegetation; standing water; amenity grassland; introduced shrub; and intact species-poor 
hedgerow. The Site has limited value for protected or notable species, however some are likely to occur or utilise 
the site through the year, including bats. Particular habitat features include: 1 - Underground cavity beneath 
the northern part of the youth hostel building, which offers potential bat hibernation roosting opportunities; 2 
- Standing deadwood with woodpecker holes offering potential habitat for bats, invertebrates and nesting birds; 
3 - Large pollarded crack willow with cavities providing potential habitat for birds and bats; 4 - Dry pond engulfed 
in willow and alder scrub. 
More information on the Site’s ecological value and potential can be found in the Appendix 3: Preliminary Ecological 
Appraisal Report (January 2019). 

Trees

The Site has a large collection of trees, of varied age structure and species, and forms an important part of the 
Site’s landscape character, biodiversity value and heritage. The Site’s trees are protected, due to being located 
within a Conservation Area. The trees have been accurately mapped, including species (where known) and crown 
height, as part of the topographical survey undertaken by Bury Associates. The trees contained within the Priory 
have been subject to an Arboricultural Risk Assessment (Future Arbor Ltd, 2012). A Tree Condition and Hazard 
Assessment was also carried out on the three Giant Redwoods (1) and the mature lime tree situated east of the 
Giant Redwoods (Jerry Ross Arboricultural Consultancy, 2017). 
The following trees have been identified as being of particular landscape or cultural significance:

1. Three Giant Redwoods (or Wellingtonias) surrounding pavilion which form an important part of Leominster’s 
skyline. 

2. Korean War memorial tree, planted in 1999.
3. World War One memorial oak tree, raised from an acorn brought from Verdun, France and planted in 1921. 
4. Avenue of Tibetan cherry trees, planted by the community in 2004 in the recreation ground.

1

2

3

4

SSSI and LWS     Tall ruderal, scrub and shrub            Significant trees

Mixed semi-natural woodland   Intact native species poor hedge 

Broadleaved semi-natural woodland  Habitat features       

1
1

1 2

3

4

Site Analysis: Ecology and Trees
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Consultation Plan 

A Consultation Plan was developed for the project in conjunction with the client team at Leominster Town 
Council. The purpose of the Consultation Plan was:

• To increase awareness of the Project in the community;
• To encourage increased community participation in the Project;
• To reach out and connect with audiences not currently involved with the Project;
• To ensure effective and transparent communication with existing and new stakeholders;
• To manage expectations so that everyone knows what will be achieved and when;
• To formalise an iterative design and decision-making process for the Site. 

A range of consultation approaches and activities were carried out during the multi-phase consultation process 
to ensure that the process was as inclusive and accessible as possible. A publicity and community strategy 
accompanied the Consultation Plan to ensure that the consultation opportunities were pubicised in an effective 
and timely manner. 

For more information about the methdology and results of the public consultation undertaken for The Grange, 
see:

Appendix 4: Consultation Plan
Appendix 5: Phase 1 Consultation Report
Appendix 7: Phase 2 Consultation Report 

The first phase of the consultation sought to build a relationship with existing and potential users and 
stakeholder groups and gain initial feedback on the Site. The main aims of the Phase 1 Consultation were to 
develop an understanding of the Site’s strengths, weaknesses, opportunities and constraints, and to determine 
priorities for the future development of the Grange. 

The Phase 1 Consultation consisted of the following:

• An online survey, consisting of a variety of multi-choice and ranking questions. Most included ‘Comment’ 
and/or ‘Other’ boxes to provide respondents the opportunity to expand on answers or add their own 
suggestions. A total of 132 responses were received during the six-week period. 

• A hard copy of the survey, which was made available at the Leominster Tourist Information Centre and 
South St Stores. The hard copy followed the same structure and contained the same questions as in the 
online copy. A total of 42 responses were received during the six-week period.

• Stakeholder meetings were held with the following groups: Grange Court Management Group; Leominster 
Civic Society; Walkers are Welcome; Leominster in Bloom; Leominster Tourism Information Centre; Oak’s 
Children’s Group; The Priory; The Forbury; Leominster Festival; and Leominster Meeting Centre. The 
stakeholder workshops followed an informal and loose structure, and lasted between 30 minutes and 1.5 
hours. Minutes were taken during the workshops, and circulated to the participants afterwards to ensure 
they agreed with our representation of the discussion and to enable them to clarify any issues raised.

• A workshop was held with the Leominster Cubs group, consisting of 43 8-13 year olds. The Cubs were 
asked as a group the same questions as those contained in the survey, and answered by raising their hand 
to the options provided, which was then tallied. As part of the workshop, the Cubs also took part in an 
exercise where they were asked to draw what they would like to see at the Grange. 

Phase 1 Consultation Methodology

Cubs drawing workshop
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Summary Survey Results

• The majority visit the Grange at least once a week.
• The most common factors which prevent people from using the site more often or at all include: the poor 

condition or lack of appropriate facilities; and anti-social behaviour. 
• The Grange is used for a variety of reasons, the most popular being: walking and exercising; just passing 

through; using the playground; visiting Grange Court; and relaxing and socialising.
• The majority of visitors walk to the Grange. 
• 94% of visitors spend no more than two hours at the Grange.
• Top priorities for future development and improvement at the Grange include: toddler and junior play; 

teenager facilities; improved site infrastructure; and wildlife and habitats.
• Low priorities for future development and improvement at the Grange include: car parking; outdoor gym; 

and additional toilet and cafe facilities. 

Stakeholder Workshops - Main Themes 

Issues raised:
• Low profile and visibility of the Grange. 
• Persistent anti-social behaviour. 
• Inappropriate current habitat management. 
• Limited offer and poor condition of existing play area. Do not repeat existing play provision in Leominster.
• Disconnect with surrounding area, including walking routes. 
• The need to balance between the heritage and wildlife sensitivity of the site, and its community useage. 
• Barriers to use for visitors with disabilities, including toilets, paths and seating. 

Opportunities and ideas raised:
• Potential of the pavilion as an income generator. 
• Coordinated interpretation and signage strategy; potential to incorporate technology. 
• Further community-based historical and archaeological research. 
• Reconnect site with its watercourses.
• Habitat restoration, enhancement and creation. 
• Seek design inspiration from Leominster’s cultural heritage. Incorporate art and sculptures. 
• Opportunity to boost the tourism offer of Leominster. 
• Destination play space, incorporating multi-generational spaces, and natural/sensory play features. 
• No need for additional car parking, but should provide disabled parking spaces. 
• Potential of the Grange as a community event space - improve infrastructure provision. 
• General infrastructure improvements to expand useage, including lighting, paths, seating. 

Phase 1 Consultation Results Cubs Workshop - Summary 

• The majority occasionally visit the Grange - either once a month or a few times a year.
• Location and parking was the main barrier to more regular use. 
• Most visit the Grange for the following reasons: to use the playground; just passing through; wildlife 

watching; and relaxing and socialising. 
• Most walk or cycle to the Grange, and spend between 30 minutes and 2 hours there. 
• Top priorities for future development and improvement at the Grange were toddler, junior and teen play.
• Low priorities for future development and improvement at the Grange included: car parking; outdoor 

gym; and improved site infrastructure. 

Conclusion 

Based on the findings of the consultation conducted at the Grange, the following issues and opportunities need 
to be addressed in the design proposals. Together, they form an initial ‘design brief’ which will be refined during 
the next stages of the project.

1. Protect, restore and enhance the Grange’s habitats, and do not compromise its ‘wild’ and ‘natural’ 
character. 

2. Reveal the hidden layers of history through further research, design and interpretation. 
3. Enhance the visibility, identity and connectivity of the Grange through improved entrance areas and 

signage.
4. Provide a safe, welcoming and inclusive space for all members of the community to enjoy.
5. Provide a destination play space for all age groups and abilities. 
6. Enable the Grange to become Leominster’s community event space. 
7. Maxmise the potential of the pavilion as a community hub and income generator. 
8. Avoid additional car parking and retain the ‘greenness’ of the Grange.
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Based on the results of the Site Appraisal and Assessment (Appendix 1) and the Phase 1 Consultation Report 
(Appendix 5), an overall site and SWOT (Strengths Weaknesses Opportunities Threats) analysis has been 
produced. This provides a general position statement which informs the design concept and sketch options 
for the Grange. The zones hatched in the plan opposite indicate the primary function of the different areas 
of the Site, however it is important to recognise that every zone will be multifunctional and have permeable 
boundaries to other zones.

Strengths 

• Heritage assets which act as a visitor attraction and provide a distinctive backdrop to the open space. 
• Mature landscape, including an impressive and varied collection of trees. 
• Loved and cared for by the community and stakeholder groups. 
• Proximity to Leominster town centre, car parks and train station makes it easily accessible. 
• Large open space, consisting of a number of distinct compartments, with a circular walking route. 

Weaknesses

• Disconnect from the Kenwater and the former historic Pinsley Brook.  
• Low profile within Leominster, offering a poor welcome experience for visitors. 
• Low accessibility and poor condition of site infrastructure in need of replacement and updating. 
• Wayfinding and signage to and throughout the Site is poor. 
• Constrained by sensitive heritage assets, flood risk and existing urban fabric. 

Opportunities

• The Grange open space as a community event space.
• Boost the tourism offer of Leominster and become a key visitor attraction in the region.  
• Potential of the pavilion as a community hub, events venue and business to generate income. 
• Research and reveal hidden heritage of the Site through interpretation and design. 
• A destination play space providing innovative and multi-generational play and recreation opportunities. 

Threats 

• Road traffic on Pinsley Road presenting safety risk and compromising greenness and quiet of the Grange. 
• Increased visitor numbers putting pressure on sensitive heritage and wildlife. 
• Anti-social behaviour and vandalism. 
• Segregated ownership of Site and implications for decision-making, management and maintenance. 
• Resilience of Site to flooding and impacts of climate change. 

WILDLIFE 

PLAY

HERITAGE

EVENTS

CIVIC

Main entrances Desire lines Archaeology Zones: EVENTS / PLAY / CIVIC / 
WILDLIFE / HERITAGE Key features Connections

Strengths, Weaknesses, Opportunities and Threats 
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A design concept has been developed for the Grange, based on the following four themes: community; 
connections; wildlife; and heritage. Each theme overlaps with and reinforces each other, and together, they form 
a vision for the Grange which will be delivered through the masterplan for the Site. 

Design Concept 

Community 

The Grange is for the whole community 
to come together and enjoy.

The Grange has historically been, and continues 
to be, an important asset for the local community 
of Leominster. Over the years, the Grange has 
hosted: a popular children’s playground and 
recreation ground; cricket matches; community 
events; memorial occasions and initiatives; art and 
sculptures; community gardening and nature projects; 
a community archaeological dig; a community cafe; 
and plenty more. The proposals will seek to build on 
these existing community connections and maximise 
the Site’s potential as a vibrant and valued hub for the 
local community. 

Connections

The Grange is connected to Leominster 
and the surrounding countryside. 

The Grange is within a short walking distance of 
Leominster Town Centre, several car parks, and 
the train station. Despite this, the Grange has a 
low visibility and presence within the town, with 
many visitors to Leominster unaware of it. The 
proposals will seek to enhance the prominence of 
the Grange within Leominster and better connect 
it with surrounding heritage and visitor attractions 
and walking routes. Improvements will also be 
made to the accessibility and legibility of the Grange 
itself, so that all visitors and residents can enjoy its 
opportunities for recreation and relaxation.

Wildlife

The Grange’s rich wildlife is protected, 
enhanced and celebrated. 

The Grange has a mosaic of habitats, including the 
mature collection of specimen trees in the Priory 
churchyard, the scrub and meadow of Millennium 
Green, and the riverbank vegetation of Pinsley Mead. 
However, the value of these habitats risk being 
compromised due to inappropriate management and 
visitor pressure. The proposals will seek to restore, 
enhance and protect the Grange’s wildlife habitats 
and species. The ecological value of the Site will be 
promoted and celebrated so that visitors can fully 
appreciate the Grange as a wildlife site.

Heritage

The Grange’s heritage is unlocked and 
brought to life for all visitors to discover.

The Grange is steeped in history. Several significant 
heritage assets, such as the Priory and Grange Court, 
form an important part of the Site’s character and 
views, and the proposals will seek to protect and 
enhace these. However, much of the Grange’s heritage 
remains hidden, such as the former Pinsley Brook, the 
delapidated buiding at Pinsley Mead, and the former 
monastic fish ponds. There is an opportunity to reveal 
these hidden layers of heritage, as well as use iconic 
images of Leominster’s history, such as the lion and the 
Ryeland sheep, as design inspiration for some of the 
Site’s features. 

Concept Design
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Two initial sketch options were developed for The Grange, which responded to the priorities and issues raised 
in the Phase 1 Consultation. For more information, see Appendix 6: Sketch Proposals and Options (May 2019). 
Following discussion with Leominster Town Council, a final concept masterplan was developed, which is 
presented below and was used in the Phase 2 Consultation.

1. Reinstated medieval footbridge 
2. Refurbished building accommodating sheltered seating and heritage interpretation 
3. Reinterpreted medieval fish ponds as gravel/planting beds
4. Picnic area
5. Riverside vegetation management to open up views to Kenwater
6. Wildlife garden with bird hide shelter and habitat features
7. Restored pond with pond dipping platform 
8. Natural play trail incorporating living willow tunnel, story telling circle and boulder/water play 
9. Dry river bed following line of former Pinsley Brook
10. Labyrinth sensory garden
11. Gravel paths through churchyard 
12. Sculpture trail through memorial tree avenue 
13. Teen play area
14. Junior play area 
15. Toddler play area
16. Seating area 
17. Shared pedestrian-vehicle space, with blue badge and parent-child parking spaces
18. Renovated pavilion and terrace to function as community cafe and events space
19. Improved entrance path to Grange Court 
20. Solar resin path to provide low level lighting 
21. Renovated toilet block to include fully accessible changing place 

Concept Masterplan 
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Concept masterplan 
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The second phase of the consultation focused on gaining feedback on the concept proposals in order to inform 
the masterplan and final proposals. 

The Phase 2 Consultation consisted of the following:

• An online survey, consisting of a variety of multi-choice, ranking and comment questions was launched in 
July 2019. A total of 28 responses were received during the four-week period. 

• A hard copy of the survey was also published and made available at the Leominster Tourist Information 
Centre and local businesses and organisations. They were also distributed at the public drop-in sessions. 
The hard copy followed the same structure and contained the same questions as in the online copy. A total 
of 51 responses were received during the four-week period.

• Two half day public drop in sessions were held, allowing members of the public to view and discuss the 
proposals with the design team and Leominster Town Council. Attendees were invited to complete a 
survey after the session, if they had not already done so, in order to capture the issues and ideas raised 
during the discussion. 

• A static display of the proposals were available to view in the Tourist Information Centre throughout the 
consultation period. This gave local residents and visitors who had not seen or were not able to view the 
online copy of the proposals, or attend one of the drop-in sessions, a chance to view large scale versions of 
the proposals. Paper surveys were made available at the Tourist Information Centre to fill out.

• Stakeholder workshops were held with the following groups: Leominster Civic Society; ECHO; The 
Forbury; Leominster Festival; Oak’s Children’s Group; The Priory; Leominster Tourism Information Centre; 
Grange Court; and Leominster Meeting Centre. The stakeholder workshops followed an informal and 
loose structure, and lasted 45 minutes. Minutes were taken during the workshops, and circulated to the 
participants afterwards to ensure they agreed with our representation of the discussion and to enable 
them to clarify any issues raised. Stakeholder group members who were not able to attend the workshops 
were invited to submit their views and ideas via email, and these were incorporated within the written 
minutes.

• Leominster Town Council presented the proposals at a primary school Year 4 group assembly, with 
approximately 90 pupils present. The teachers then led a workshop with the pupils, where they were 
divided up into groups, and helped to fill in the surveys. These responses were combined with the online 
and paper survey results. 

• Teachers at Earl Mortimer College facilitated a class discussion about the proposals, and provided a written 
summary of the ideas and issues raised. 

Phase 2 Consultation Methodology

Public drop-in session at the Grange

Public drop-in session at the Leominster Tourism Information Centre



17Phase 2 Consultation

The Grange: Masterplan and Final Proposals (RIBA Stage 3)                            Red Kite Network Limited 

Summary Survey Results

• 86% of respondents rated the proposals Excellent or Good. 
• The Play Area was the most divisive area of the proposals, receiving the highest proportion of top and 

bottom ratings. 
• The Priory and the Grange were also particularly popular areas of the proposals. 
• 87% of respondents said that if the proposals were implemented, they were Likely or Very Likely to visit 

The Grange more often. 
• Positive feedback on the intergenerational play area; proposals to refurbish and improve the pavilion; focus 

on ensuring accessibility; and enhancing wildlife and habitats. 
• Concerns about the how dogs will use the space; management and maintenance; anti-social behaviour; 

retaining the natural green feel of the space; and the scale and position of the play area. 
• Suggestions for improvements included the path network; play facilities; and site infrastructure, including 

seating, signage and drinking fountains. 

Summary Stakeholder Workshops Results 

General design concept
• Provision of interpretation, signage, sculpture and art to bring history to life and improve legibility.
• Improve accessibility and circulation for walking, cycling and outdoor exercise.
• Incorporate sensory and edible planting, and consider maintenance requirements.

Pinsley Mead
• Medieval bridge is a large investment, but could improve connectivity. 
• Supportive of opening up view and access to the Kenwater, but consider health and safety.
• Supportive of picnic area and reinterpreted fish ponds, but consider Scheduled Ancient Monument.
• Consider extending Pinsley Brook line from Millennium Green.
• Research and restoration of timber building required. 

Millennium Green
• Restore pond, but consider location and maintenance requirements.
• Provision of habitats at wildlife garden; ensure long term management and maintenance.
• Consider anti-social behaviour and secure access within design. 
• Supportive of reinterpreted Pinsley Brook, which could incorporate a path and/or planting. 

The Priory
• Reconsider material of surfaced path through churchyard. 

• Incorporate layout of former nave within labyrinth garden design. 
• Potential for community use and involvement with garden. 

Play Area
• Reconsider layout and position of play areas. 
• Ensure fully accessible and inclusive play, catering for a range of abilities and ages. 
• Make links with town’s heritage within design. 

The Grange 
• Retain Grange open space layout and reconsider terraced seating and arterial path. 
• Consider implications for car parking, and provide improved signage from Broad St and Etnam St
• Indicate outline of old tithe barn. 
• Improve infrastructure for events and recreation, including water fountain, lighting and power supply.
• Provide for all ages and abilities - changing places toilet, interest for children. 
• Enhance community space, including pavilion and communal memorial space.

Conclusion 

Based on the findings of the consultation, the following issues and opportunities need to be addressed in the 
final design proposals:

1. Do not encroach on the green space at the Grange. 
2. Provide drinking water fountain(s). 
3. Provide outdoor games space at Grange Court. 
4. Reconfigure layout of play area, incorporate seating area, and ensure design is sensitive to the historic 

landscape setting. 
5. Consider dog use, in particular the provision of a dog exercise area, the control of dogs within play area 

and wildlife areas, and enabling dog access to the Kenwater. 
6. Extend Pinsley Brook line around Pinsley Mead. 
7. Provide exercise trails and continuous path network, including cycling route, around the park. 
8. Reconsider surface material for paths through churchyard. 
9. Reinterpret the layout of the former nave within the Priory sensory garden. 
10. Ensure all features and areas of the site are fully accessible. 
11. Ensure due consideration is given to maintenance, management and security of proposals. 
12. Provide improved signage to and throughout site. 
13. Facilitate community use of the space, for volunteer maintenance, events and activities. 
14. Maximise community-focused commercial opportunities at the pavilion. 
15. Consider protection and reinterpretation of additional sensitive heritage sites, including old tithe barn in 

the Grange and Scheduled Ancient Monument in Pinsley Mead. 
16. Ensure adequate site infrastructure, including bins and lighting.

Phase 2 Consultation Results
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Management of riverside 
vegeta�on to open up views to 
the Kenwater.

Reinterpreted medieval fish ponds 
- herbaceous plan�ng beds.

Fenced dog exercise area.

Refurbished building 
accommoda�ng sheltered sea�ng 
and heritage interpreta�on.

Picnic area.

Renovated shrub border with 
sensory plan�ng. New tree plan�ng.

Layout of former nave 
marked with paving stones. 
New accessible paths 
and access points.

Raised beds for community garden

Surfaced paths 
through churchyard. 

Shared pedestrian-vehicle space. 

Blue badge and parent and 
child car parking spaces.

Renovated pavilion and 
terrace to func�on as 
community cafe and events 
space, incorpora�ng 
low-level ligh�ng. 

Renovated toilet block to 
include fully accessible 
changing place and 
drinking water fountain.

Solar resin path to provide low level ligh�ng.

Low level underligh�ng of trees.

Outdoor games area.

Improved entrance path to 
Grange Court.

Sculpture trail 
through memorial 
tree avenue.

Picnic area.

Family sea�ng area.Restored drinking 
water fountain.

Toddler play.

Junior play.

Natural play trail, 
incorpora�ng 
living willow 
tunnel, story 
telling circle, and 
play logs and 
boulders.

Wildflower meadow.

Cycle and exercise 
route following line of 
former Pinsley Brook. 

Wildlife garden, with 
bird hide shelter, 
habitat features, and 
pond with pond 
dipping pla�orm.  
Fenced no dog area. 

Mown grass paths through 
wildflower meadow and orchard.

Mown grass paths 
through wildflower 
meadow and 
orchard. 

Outdoor gym.

New tree 
plan�ng.

Reposi�oned 
kingfisher gate.

Reinstated medieval bridge. 

Concept masterplan (RIBA Stage 3). Not To Scale. Not to be used for construction - all setting out and dimensions subject to detailed design.
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The proposals will maximise the Grange’s potential as a vibrant and valued hub for the local community. The 
cricket pavilion and surrounding terrace area will be refurbished and operate as a community cafe and activities 
venue. Larger scale events will be facilitated at the open space, with the provision of new power points. A solar 
resin path and low level lighting around the perimeter path and the cafe terrace will ehance the night time visitor 
experience. The promenade path and war memorial area will be resurfaced to ‘lift’ the space, transforming it 
into an attractive heritage civic space. Pinsley Road is converted into a shared pedestrian-vehicle space, and car 
parking spaces are allocated blue-badge and parent-child only. The toilet block is renovated, and will provide a 
fully accessible changing place. A new drinking water fountain is fitted outside the toilet block, and the existing 
water fountain next to Grange Court is also restored. Picnic tables are provided under the shade of the trees next 
to Pinsley Road, offering local residents and workers a restorative lunch break stop. The lawn area next to Grange 
Court offers outdoor games during peak season, such as minigolf or giant chess. 

Solar resin path to provide low-level lighting solution 
through the Grange.

Existing pavilion and outdoor terrace to be renovated 
to provide community cafe and events space.

Existing toilet block to be refurbished to include fully 
accessible changing place.

Sketch perspective: The Grange pavilion and outdoor terrace. The pavilion’s outdoor terrace area provides a 
flexible space for cafe seating and a venue for events and performances.

Existing water fountain next to Grange Court to be 
restored.

The Grange to host outdoor community events and 
activities.

Outdoor games, such as giant chess or minigolf, to be 
provided by Grange Court.

The Grange
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A destination play space is provided, which will enhance the visitor offer of Leominster, as well as being a 
popular recreation space for the local community. The playground and recreation ground is transformed into a 
playable landscape for all generations to enjoy. It incorporates different play zones for different ages, including a 
naturalistic heritage-inspired toddler play area, an active and challenging junior play space, and an outdoor gym 
and activity zone for adults. The play equipment and features will be predominantly timber, and will be sensitive 
to the surrounding landscape and heritage assets. A family seating area will be provided in the centre of the play 
area, providing a rest point for parents, carers and their children. Additional tree planting and sail canopies will 
provide shade and shelter. The memorial tree avenue forms part of a sculpture trail featuring heritage-inspired 
pieces by commissioned local artists, and connects with the kingfisher gate through to Millennium Green.  The 
remaining recreation ground is left open, to provide space for informal runaround and ball games. The whole 
area is subject to a dog control order, where dogs must be kept on leads throughout. 

Play Area 

Outdoor gym area to incorporate challenging active 
features, such as bouldering walls. 

Local artists to be commissioned to provide heritage-
inspired pieces for the sculpture trail. 

Play equipment must reflect sensitive setting of the 
Grange and Priory and be predominantly timber. 

Leominster heritage inspired play features, such as the 
Ryeland sheep.

Shade sails and shelters to be provided within seating 
area and/or play areas.

Opportunity to provide progressive challenges within 
different play areas.

Sketch perspective: Play area and recreaion ground. Featuring different play zones for different ages and a new 
family seating area. 
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The Priory becomes better integrated with the rest of the Grange and made more accessible through a new 
path network and signage. Surfaced paths through the churchyard offer quiet walking routes for visitors 
and local residents, enabling them to enjoy the rich heritage of the Priory, and its impressive collection of 
mature specimen trees and annual display of snowdrops. It is proposed that the area to the east of the Priory 
incorporates a new heritage-inspired garden. The layout of the former nave and Lady’s Chapel is marked with 
paving stones, which could also feature a labyrinth style garden design. New paths, seating and interpretation 
boards offer opportunities to learn about and reflect on the Priory’s long history. The existing herbaceous border 
is revitalised and encompasses sensory planting to enhance the restorative and relaxing feel to the space. A 
new community garden is created opposite the Leominster Meeting Centre, and will incorporate wheelchair-
accessible raised beds. This has the potential to become part of a horticultural therapy project in partnership 
with local stakeholder groups. 

Priory

Tewkesbury Cathedral design precedent for the Priory’s 
former nave. 

Existing herbaceous borders to be renovated, to 
incorporate sensory planting. 

New interpretation boards to be provided around the 
site, informing visitors of the Grange’s heritage. 

Potential to incorporate labyrinth garden design within 
Priory nave layout. 

Wheelchair-accessible raised beds to be provided at 
proposed community garden. 

New benches to be provided around the site, offering 
regular rest and reflection points.

Sketch perspective: The Priory. Designed meditative garden featuring the layout of the former nave, and new tree 
and herbaceous planting. 
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Pinsley Mead becomes a family recreation area and visitor space, which reveals the hidden layers of history 
of the site, including the Scheduled Ancient Monument. The former medieval footbridge over the Kenwater is 
reinstated, providing a more continuous connection between the Site and the surrounding area. The former 
medieval fish ponds are reinterpreted as island planting beds, accompanied by interpretation boards to explain 
their history. The dilapidated building on the western perimeter of the site is further researched and restored, to 
incorporate new heritage interpretation and sheltered seating. The line of the former Pinsley Brook is marked by 
a new path acting as an exercise trail. Further paths are provided around Pinsley Mead to encourage exploration, 
including through the orchard. The riverside vegetation of the Kenwater is managed so that visitors can better 
view and connect with the river from the riverside paths, and also a new and expanded picnic area. A fenced dog 
exercise area will also be provided. 

Pinsley Mead

Island planting beds and interpretation to depict 
former medieval fish ponds.

New expanded picnic area with views of the Kenwater 
and Old Rectory.

New fully accessible resin-bound paths to be provided 
around the site. 

Existing dilapidated building to be researched and 
conserved, to incorporate interpretation and seating.

Exercise trail following former line of Pinsley Brook. 
Potential to incorporate junior BMX features.

Distance markers to be provided along exercise trail to 
encourage active outdoor recreation. 

Sketch perspective: Pinsley Mead. View of the Old Rectory and medieval fish pond island planting beds from the 
new picnic area. 
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The habitats at Millennium Green, including the wildflower meadows, scrub and hedgerows are restored and 
enhanced with new wildlife habitat features, such as bug hotels and additional planting. A wildlife garden is 
created in the north eastern corner, which will be a fenced no dog zone. It will feature a bird hide/shelter, pond 
and pond dipping platform, and will incorporate interpretation to bring visitors’ attention to the area’s rich 
natural heritage. A natural play trail in the centre of Millennium Green will provide immersive and intuitive play 
experiences, and will include a living willow tunnel, play logs and boulders, and a story telling circle. The former 
line of Pinsley Brook is marked with a new path, providing an active exercise trail to connect with Pinsley Mead 
and the rest of the site. The orchard is retained, with new paths and interpretation installed to help visitors 
recognise and appreciate the heritage fruit varieties. 

Millennium Green 

Wildlife garden to incorporate bird hide/sheltered 
seating and habitat features. 

New pond to be central feature within wildlife garden, 
to incorporate pond dipping platform. 

Sketch perspective: Millennium Green natural play trail. Featuring living willow tunnel, story telling circle, play 
boulders and logs, and additional planting.

Sketch perspective: Millennium Green wildlife garden. Offers a quiet space to watch, learn about and enjoy the 
wildlife.  
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Due to the scale, location and visitor interest of the Grange, there is the potential to offer a variety of walks 
or trails around the site. By promoting and facilitating walking routes around the Grange, visitors and local 
residents will be encouraged to explore the whole site and discover its hidden delights. As a result, the Grange 
will become an important destination as part of Leominster’s tourism offer, especially if the various walking 
routes are marketed appropriately, such as via leaflets, apps, websites and social media. These routes could also 
integrate with existing guided walks that are provided by various stakeholder groups within Leomister, including 
those that already occur within the Grange itself. The Grange’s walking routes strategy would integrate well with 
Leominster Town Council’s separately funded initiative to improve signage and wayfinding around Leominster. 
The masterplan proposals will not only assist with connecting the Grange to the town centre, but also to longer 
distance walking routes in the surrounding countryside. Finally, the Grange’s walking routes would also become 
an essential part of the local community’s healthy living strategy, with apps, facilitated activities and distance 
markers encouraging local residents to use the Grange for outdoor recreation and relaxation. 

Theme: Heritage 
Distance: 1.2km
Description: This circular walk reveals the 
hidden layers of heritage of the Grange. 
It enables visitors to explore the key 
heritage features of the site, and helps 
them understand the role that the Priory 
and the Grange played in the history of 
Leominster and the wider region. 

Theme: Exercise
Distance: 1.2km
Description: This circular route encourages 
visitors and local residents to use the 
Grange for outdoor recreation and healthy 
living. The route can be cycled, walked or 
jogged, and distance markers help you 
keep track of how far you’ve gone. 

Theme: Wildlife 
Distance: 1km
Description: This circular route invites 
visitors and local residents to explore the 
Grange’s mosaic of habitats, including the 
Priory’s mature collection of specimen 
trees; the meadow, orchard and wildlife 
garden at Millennium Green; and the 
Kenwater. 

Theme: Family
Distance: 1.3km
Description: This circular route offers a 
day out for the whole family to enjoy. It 
encompasses all of the main features and 
attractions of the Grange, and becomes 
a central part of Leominster’s and 
Herefordshire’s tourism offer. 

Theme: All ability
Distance: 0.9km
Description: This is a section of an existing 
walk created by ECHO, called ‘Aida’s 
Accessible Amble’. The new surfaced paths 
and all access facilities and infrastructure 
will ensure that people of all abilities can 
enjoy the Grange. 

Walking Routes

25
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The below outline cost estimates are indicative only, and will be subject to change following detailed design, 
specification and procurement. The proposed funding strategy for the scheme is outlined on page 28.

Category Item description Indicative Cost
Preliminaries Health and safety precautions; role as Principal Contractor; 

temporary fencing; project signboard with visuals; maintaining 
access of pedestrian throughroute; storage compound and welfare 
facilities; tree and srhub protection; Arboricultural Method 
statement; CAT scan; removal of all waste and detritus to suitable 
licensed tip; etc.

£5,000.00

Clearance and demo Clearance of existing play area, including break out of existing 
tarmac and removal of play equipment and fencing; removal of site 
furniture, infrastructure and trees identified for removal. 

£15,000.00

Play Safety surfacing and play features for destination play space 
(toddler, junior, and teen play) plus natural play trail. Surfacing and 
items for outdoor games area at Grange Court.

£145,000.00

Paths and hard 
landscape

Resin bound aggregate with steel edging for picnic areas and path 
network through Pinsley Mead, Millennium Green, the Priory and 
play area, as identified. Natural stone units in the Grange and Priory 
garden, as identified. Replacement access points as identified.

£610,000.00

Furniture New benches, picnic tables, and bins as identified. Story telling 
circle at natural play trail. Refurbishment of existing furniture as 
identified. 

£80,000.00

Softworks and 
habitats

New planting and renovation of existing planting within Priory 
garden, wildlife garden, Pinsley Mead fish pond island beds, natural 
play trail, and play area, as identified. Management of Kenwater 
riverside vegetation. Creation and planting of pond in wildlife 
garden.

£65,000.00

Interpretation, 
signage and art

Welcome feature signs, as identified. Commissioned sculpture trail 
in play area. Provision of interpreptation boards, in addition to 
Leominster Town Council signage project. 

£30,000.00

Building and 
infrastructure

Renovation of toilet block. Provision of new and restoration of 
existing drinking water fountains. Renovation of pavilion building. 
Renovation of dilapidated building in Pinsley Mead. New bridge to 
represent the medieval bridge. Bird hide/pagoda shelter in wildilfe 
garden. Low level lighting at the Grange. Raised beds for the Priory 
community garden. Fencing for wildlife garden and dog exercise 
area. 

£300,000.00

TOTAL Estimated total, subject to detailed design, specification and 
procurement.

£1,250,000.000

Outline Cost Estimates 

Notes and assumptions:

• All expenditure is based on the previous experience of Red Kite Network Limited, and provisional cost 
estimates from landscape contractors.

• Exact cost provision is subject to the overall procurement strategy, and further detailed design and 
specification.

• All expenditure excludes VAT.
• No provision for inflation has been made for in cost proposals. 
• We have not allowed for professional fees, such as design and project management.
• We have not allowed for other site investigations, which may be required in the course of the project.
• We have not allowed for any requirements for planning applications or statutory consents.
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Given the scale and nature of the proposals, Red Kite would recommend that a Project Manager and design 
team is appointed to drive and oversee the implementation of the capital works. As a guide to taking these 
proposals forward, the following next steps and issues need to be considered at the detailed design phase 
(RIBA Stage 4) for the Grange. This would then allow for sufficient information to form part of any tender 
documentation during procurement. 

• Surveys: Commission surveys for detailed design work, e.g. utilities 
• Design (architect and structural engineer): Carry out detailed research, survey and design of pavilion, 

dilapidated building in Pinsley Mead, former medieval bridge and other structures, as required.
• Design (landscape architect): Carry out Principal Designer duties, prepare detailed design of the landscape 

works, and act as Contract Administrator. 
• Specify accessible and inclusive play equipment, in accordance with Plan Inclusive Play Areas (PiPA) 

guidance. 
• Develop CCTV, site security and lighting strategy in collaboration with local police.
• Develop a consistent signage, interpretation and furniture strategy across the park. 
• Consents: Consult with statutory bodies, including Historic England and Environment Agency, to gain pre-

application advice and apply for any consents required.
• Planning: Seek pre-planning advice and apply for any planning permission required.
• Procurement: Send out prepared tender documents and appoint contractor.
• Construction: Implement works, with Landscape Architect to oversee. 
• Local community: Continue to update local community with progress of project, and potentially establish a 

Friends Group. 
• Local community groups: Engage local community groups, such as ECHO and Leominster in Bloom, to carry 

out volunteer work parties and other projects based at the Grange. 

Detailed Design and ProcurementFunding and Income Generation

As part of the brief for RIBA Stage 3, an overall project budget was not provided. It is recommended that 
Leominster Town Council prepare a funding strategy for the implementation of the proposals at the Grange, in 
order to identify funding streams not only for the construction phase, but also for the long term maintenance 
and management of the park. The masterplan will be funded through external funding via grants and not 
through the Council precept. The funding strategy should be accompanied with associated timelines and 
operational responsibilities. 

There is scope within the proposals to implement the masterplan in phases, as and when pots of funding 
become available. The phasing strategy should be based on the feedback and priorities identified within the 
project’s consultation.

The scale, ambition and potential positive outcomes of the proposals for the Grange make it a good candidate 
for external funding sources, including:

• National Lottery Heritage Fund: Large pots of funding available for capital works and community activities.
• Sports England: Pots of funding availabile for outdoor recreation and exercise, e.g. the exercise trail and 

outdoor gym equipment.
• Other targeted pots of funding: Potential to fund discrete areas of the masterplan, e.g. the community 

garden and horticultural therapy project.

In addition to external funding, the Grange has the potential to generate modest income which could then be 
reinvested in the park. A feasibility study and business plan should be commissioned to investigate the revenue 
generating potential and marketing strategy of the following:

• Pavilion: lease as a cafe business, as well as a venue for events and activities.
• Grange Court outdoor games: hire of equipment, e.g. minigolf or giant chess. 
• Outdoor events: Hire of the Grange as an outdoor events space. 
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Governance and Management

Leominster Town Council will be responsible for implementing and managing the proposals set out in this 
document. Leominster Town Council will continue to maintain the Site, and should consider the maintenance 
and management implications of increased usage and visitor numbers at the Grange in liaison with other service 
providers, such as local police and traffic personnel. 

A Management and Maintenance Plan, with associated Action Plan, should be commissioned in order to 
effectively plan for the operation of the proposals. This should ensure suitable plans are in place for the ongoing 
maintenance and supervision of the park once the proposals are complete. 

Consideration will need to be given to wider community involvement. Volunteers often play a key role in the 
management of green spaces. In addition, formally constituted Friends Groups are able to access grants and 
external funding. 

In order to maximise the potential of the Grange as a visitor destination once the proposals are complete, a 
coordinated marketing and communications strategy should be developed for the site in partnership with local 
stakeholders and the Tourism Information Centre. This would include management and promotion of events 
at the Grange, connections with other local tourism offers, and the publication and distribution of site-specific 
information, both online and offline. 

Maintenance implications

The following maintenance issues will need to be considered:

• Surfaced paths: The paths should be inspected once per month and weeded and repaired as required.
• Infrastructure: The benches and interpretation boards should be inspected once per month and cleared 

and repaired as required.
• Pond: Acquatic planting shall be kept free of weeds and excess debris will be removed. 
• Weekly visual inspections of play areas to identify and resolve any obvious hazards. Quarterly operational 

inspection of play areas to identify general wear of equipment. Annual independent main inspection of 
play areas to identify minor and major wear and long term structural issues. 

• It is expected that the proposals will result in an increase in visitor numbers to the Site. This might require 
more regular rubbish collections and litter picks than usually allowed for, especially during peak visiting 
season. 

• During establishment period, trees should be watered regularly during dry periods; tree pits should be kept 
clear of weeds; stakes and guards replaced or removed as necessary; mulch topped up when necessary; 
and damaged, diseased or dead wood shall be pruned. 

• The planting beds should be kept free of weeds; watered during dry periods; and mulch topped up when 
necessary. 

Management and Maintenance 

Although not an exhaustive list, the following elements need to be considered and resolved during the 
implementation of the project: 

Risk Likelihood Impact Mitigation 
External funding unavailable Low Medium The proposal allows for a phased approach to 

implementation as and when funding becomes 
available.

Inappropriate design Low Medium Public consultation and technical analysis have 
been carried out to ensure the design responds 
to the site’s opportunities and constraints. 

Costs overrun Low Medium Detailed design and specifications to be 
developed prior to works commencing. Contract 
administrator to oversee works and budget.

Lack of community interest or 
support

Low Medium Local community kept informed through public 
consultation activities and publicity. 

Anti-social behaviour and 
vandalism 

Medium High Design incorporates preventative infrastructure, 
and increased visitor numbers will deter 
continued anti-social behaviour.

Adverse weather conditions and/
or flooding during construction 

Medium Medium To be factored in by contractor within health and 
safety file. Liaise with the Environment Agency if 
there is a risk of flooding. 

Conservation of protected 
species

Low High Presence/absence surveys to be carried out 
before construction commences. 

Planning permission 
requirements

Low Medium Pre-planning application advice to be sought 
during RIBA Stage 4. 

The Site will have a risk management framework to ensure a safe and healthy environment during construction 
and operation. This will include:

• Annual site-based risk assessment;
• Annual ROSPA inspection of play area;
• Tree survey every three years;
• Monthly site monitoring of grounds maintenance and landscape operations;
• Risk assessments to be carried out prior to any events and activities. 

All site-based issues will be recorded and logged and corrective action taking accordingly dependent on potential 
risks. 

Risk Management 
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