
Leominster Town Council 2023/24 Budget Consultation Report  
 

Background 
Aim 
The purpose of the Leominster Town Council 2023/24 Budget Consultation was to inform Town Council 
decisions on spending and strategy, by consulting residents on both their experiences of Town Council 
services and their priorities for future investment. The consultation also sought resident views on options 
for local support measures that Leominster Town Council could offer in response to the winter 2022/23 
cost-of-living crisis. 
 
Methodology 
The Leominster Town Council 2023/24 Budget Consultation was launched on 7th September 2022. 
Residents were invited to complete an online questionnaire, with hard copies of the survey available for 
those without online access. The consultation closed on 19th October 2022. Participation was incentivised, 
with survey respondents offered the chance to enter a prize draw to win a hamper provided by the 
Leominster Tourist Information Centre. 
 
The consultation was advertised via the following channels: 
- Leominster Town Council website 
- Leominster Tourist Information Centre social media accounts  
- Posters displayed at 11 Corn Square 
- Email distribution to local organisations and community groups 
- Information stands and Councillor presence at the farmers’ market on Saturday 10th September 2022 

and the weekly market on Friday 23rd September 2022.  
- Leaflets distributed via the Tourist Information Centre, Leominster Community Centre, Leominster 

Library, Grange Court, Wetherspoons, HALO leisure centre, and Coffee One. 
 

 
Response 
A total of 114 survey responses were received. This is a significant decrease in engagement when 
compared with previous years (222 responses were received in the 2022/23 Budget Consultation), despite 
the 2023/24 consultation being advertised through a wider range of channels than were used in past 
budget consultations. The vast majority of responses were submitted online, with 20 responses returned 
in hard copy. Graph 1 (below) outlines the distribution of respondents by age group. Of those respondents 
that provided age data, 46% were aged between 65 and 79 years. No responses were received from 
residents below the age of 25. The most significant reduction in engagement, when compared to previous 
years, was in the 25-64 years age bracket. There was very little change in participation figures for residents 
in the 65+ year age brackets. 
 
Social media engagement figures indicate a good reach for posts promoting the budget consultation, 
however only a small proportion of views resulted in clicks through to the online survey. It is worth noting 
that approximately 85% of the current audience for the Leominster Tourist Information Centre Facebook 
account is made up of individuals aged 18 – 64 years. It is likely that added pressures on working-age 
residents caused by the current cost-of-living crisis have - to some extent - impacted upon participation 
numbers for the 2023/24 Budget Consultation, however it is recommended that some additional informal 
consultation is undertaken in order to improve our understanding of reasons for the decrease in 
engagement. When considering the analysis below, it is important to recall that nearly half of all responses 
were submitted by residents aged between 65 and 79 years.   

 
 

  



Graph 1: Distribution of Respondents by Age Group 
 

 
 
Findings 

Resident Experiences  
Respondents were asked to rate Leominster Town Council services and amenities using the following 
scale: ‘excellent’, ‘good’, ‘acceptable’, ‘poor’, ‘very poor’, ‘service not used’. Table 1 ranks town council 
services according to the percentage of respondents who indicated that they used the service and rated 
their experience as being either ‘excellent’ or ‘good’. Results from the previous 2022/23 budget 
consultation are shown in brackets. 

 
Table 1: Services and Amenities Ranked by Positive Rating Response 

 

Service/Amenity  
Percentage of Respondents 

Rating as ‘Excellent’ or ‘Good’ 

Running the Friday market, Farmers market, speciality markets 75.2 (76.6) 

Allotments 75.0 (61.4) 

Grass cutting, looking after trees and wildflower areas at the 

Grange, Sydonia Park and Ginhall Green 

70.4 (59.4) 

Litter picking in the Priory churchyard and parks 67.6 (58.8) 

Emergency Response (Flooding, COVID-19) 64.7 (50.3) 

Play equipment at Sydonia Park 61.4 (55.2) 

Christmas lights 57.7 (57.3) 

Street cleaning in the town centre 54.4 (45.7) 

Maintaining town verges 39.5 (34.5) 

Play equipment at the Grange 39.1 (29.3) 

Public toilets on the Grange 38.0 (29.3) 

Maintenance of Public Rights of Way (not pavements) 29.5 (24.5) 

Public toilets in Central carpark 25.8 (19.3) 

Play equipment at Ginhall Green 23.5 (32.0) 
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Table 2 ranks town council services and amenities according to the percentage of respondents who 
indicated that they used the service and rated their experience as being either ‘poor’ or ‘very poor’. Results 
from the previous 2022/23 budget consultation are shown in brackets. 
 
Table 2: Services and Amenities Ranked by Negative Rating Response 

 

Service/Amenity  
Percentage of Respondents 
Rating as Poor or Very Poor 

Maintenance of Public Rights of Way (not pavements) 36.8 (38.7) 

Play equipment at the Grange 34.4 (34.7) 

Public toilets in Central carpark 33.3 (32.4) 

Play equipment at Ginhall Green 32.4 (34.6) 

Maintaining town verges 22.0 (23.6) 

Public toilets on the Grange 21.1 (29.8) 

Christmas lights 15.4 (10.3) 

Play equipment at Sydonia Park 14.0 (14.4) 

Street cleaning in the town centre 11.4 (17.0) 

Grass cutting, looking after trees and wildflower areas at the 

Grange, Sydonia Park and Ginhall Green 

8.3 (10.6) 

Running the Friday market, Farmers market, speciality markets 6.4 (6.1) 

Litter picking in the Priory churchyard and parks 5.7 (13.3) 

Emergency Response (Flooding, COVID-19) 3.5 (11.5) 

Allotments 0.0 (10.0) 

 
On average, approval levels for Leominster Town Council services and amenities have risen in comparison 
to responses submitted to the 2022/23 Budget Consultation. As in the 2022/23 consultation results, the 
town council services that were rated most highly included: markets, allotments, and maintenance of open 
spaces in the town. It should be noted that only 24 of the 114 survey respondents indicated that they used 
the town council’s allotment provision.  
 
Two of the amenities ranked as being most in need of improvement (Central Area toilets and the Grange 
play area) were also highlighted in budget consultation results for 2021/22 and 2022/23. The design work 
required to support the renovation of Central Area toilets was completed in summer 2022, funded by 
investment from the Great Places to Visit Scheme (administered by Herefordshire Council and supported 
by HM Government). Staff illness resulted in delays to the start of renovation works during 2022, however 
procurement for the building work is now due to take place in early 2023. Great Places to Visit investment 
was also used to fund resurfacing of pathways surrounding the Grange open space in September 2022. 
Improvements to the Grange play area and toilets have already been identified as priorities for Leominster 
Town Council. Plans and costs for these works were reviewed and reworked in 2022, in preparation for 
them being considered as potential projects for Herefordshire’s Levelling Up Fund (LUF) Scheme 
proposals. The Grange was not ultimately selected for inclusion within the LUF bid submitted by 
Herefordshire Council, however the research that was conducted in preparation for the bid will now 
contribute towards future funding applications.  
 
Survey results also indicated that 32.4% of respondents are dissatisfied with the current provision of play 
equipment at Ginhall Green, in a continuation of similar feedback received in the 2022/23 Budget 
Consultation. Play equipment at GInhall Green has not been renewed or added to since the open space 
was transferred to Leominster Town Council ownership in 2015, however white lining activities were 



installed on grassed areas at Ginhall Green during summer 2022, funded by a grant from the Get Active 
Green Spaces Scheme (administered by Herefordshire Council and supported by HM Government). It is 
recommended that GInhall Green is considered as a possible site for future investment, following 
completion of improvements to play equipment at the Grange play area. Ropewalk play area will provide 
an alternative local play site for families in the west of Leominster, should current community asset 
transfer and S106 investment plans receive approval. 
 
Maintenance of public rights of way received the lowest approval rating of all Leominster Town Council 
services for the third consecutive year, with 36.8% of respondents describing this service as being either 
‘poor’ or ‘very poor’. A new voluntary footpath officer was appointed in 2022, however there are still 
additional steps that could be taken to improve public rights of way information on the Leominster Town 
Council website. It may also be beneficial to conduct some additional consultation, in order to better 
understand particular areas of concern for residents and how these might be addressed.  
 
The approval rating for the town council’s street cleaning services has improved since respondents were 
last surveyed. An additional cleaning service was provided in the centre of Leominster on Saturdays in 
January - March 2022, funded by the Welcome Back Scheme. 
 
The comments sections of the 2023/24 Budget Consultation survey indicate that resident opinions on 
verge management remain divided, with some respondents requesting more frequent mowing and others 
suggesting leaving verge spaces unmowed in order to support wildlife and wildflowers.   
 
Respondent comments appeared to demonstrate a greater awareness of the distinction between 
Herefordshire Council and Leominster Town Council services than has been observed in previous budget 
consultations. Comments on local authority services submitted as part of the 2023/24 Budget Consultation 
will be anonymised and raised with Herefordshire Council. 

 
Resident Priorities 
Respondents were asked to identify the Leominster Town Council services and amenities that they 
considered to be important, selecting from a list of provisions. In response to resident feedback on the 
2022/23 Budget Consultation survey format, no limits were placed on the number of items that could be 
selected. Table 3 ranks town council services and amenities by the percentage of respondents identifying 
them as being ‘important’. 
 
Table 3: Which of the town council’s services and amenities are important to you? (select all that 

apply) 
 

Service/Amenity  
Percentage of 

Respondents Listing 
as ‘Important’ 

Street cleaning within the town centre 85.7% 

Markets 77.7% 

Maintaining and cleaning public toilets in Central carpark and on the Grange 71.4% 

Organising events for the town 69.6% 

Supporting and facilitating town projects 67.9% 

Supporting activities for young people 67.0% 

Running the Tourist Information Centre and supporting local tourism 67.0% 

Watering and feeding Leominster in Bloom displays in town 59.8% 

Providing grants and support to local groups and community facilities 57.1% 

Maintaining play areas on the Grange, Sydonia and Ginhall Green 55.4% 



Grants to support local bus services 52.7% 

Christmas lights 48.2% 

Maintaining town verges 47.3% 

Managing trees on the Grange, Sydonia and Ginhall Green 45.5% 

Civic events (e.g. Remembrance Day) 37.5% 

Allotments 24.1% 

None of the above 1.8% 

 
Respondents were also asked to identify the 3 town council services and amenities that they considered 
to be least important, selecting from a list of provisions. 15 survey respondents chose not to select any of 
the listed town council services as being ‘least important’. Table 4 ranks Leominster Town Council services 
and amenities by the percentage of respondents listing that service as being one of 3 ‘least important’ 
options. 
 
Table 4: Services and Amenities Ranked by Lowest Priority Rating 

 

Service/Amenity  

Percentage of 
Responses Listing as 

‘Least Important’ 

Allotments 43.4% 

Civic events (e.g. Remembrance Day) 39.4% 

Grants to support local bus services 29.3% 

Christmas lights 25.3% 

Maintaining town verges 22.2% 

Maintaining play areas on the Grange, Sydonia and Ginhall Green 19.2% 

Managing trees on the Grange, Sydonia and Ginhall Green 19.2% 

Watering and feeding Leominster in Bloom displays in town 17.2% 

Supporting activities for young people 16.2% 

Organising events for the town 14.1% 

Providing grants and support to local groups and community facilities 14.1% 

Running the Tourist Information Centre and supporting local tourism 13.1% 

Supporting and facilitating town projects 11.1% 

Markets 5.1% 

Maintaining and cleaning public toilets in Central carpark and on the Grange 7.1% 

Street cleaning within the town centre 1.0% 

 
The majority of listed Leominster Town Council services were identified as being important by 50% or more 
of respondents. Responses across both survey questions addressing resident priorities indicate that civic 
events and allotments were considered the least important town council services for consultation 
participants. The town council’s civic events budget was lowered in response to similar feedback provided 
in the 2022/23 Budget Consultation. 
 
Survey question responses and comments indicate that the maintenance and visual appeal of Leominster’s 
streets is a significant concern for consultation participants. Only 1% of respondents listed street cleaning 
as a low priority, and the service was identified as being ‘important’ by 85.7% of respondents. Requests for 
additional street cleaning were included in accompanying comments. Toilet provision in the Central Area 



and on the Grange was also considered to be a priority by survey respondents, with requests for longer 
opening hours included in open text responses.  
 
As in previous budget consultations, the low level of priority awarded to the town council’s allotments 
provision is not unexpected, given that 79% of respondents indicated that they have not previously used 
this service. Markets were identified as a valued Leominster Town Council service, with respondents 
supporting an expansion of the number and range of stalls currently on offer. Other services commonly 
rated as ‘important’ included: organising town events, supporting and facilitating town projects, and 
supporting activities for young people. The need for continued investment in these areas was also 
highlighted in the comments sections. Leominster Town Council is currently working with partners at local 
and county levels to develop a youth club provision for Leominster. Feedback on the organisation and 
promotion of Leominster events and attractions will be brought to the attention of the Town Council’s 
Information Centre Manager.  
 
Christmas lights were rated by respondents as a low priority service, however the coverage of festive lighting 
in the town centre also attracted a number of comments, mostly requesting additional lighting in the retail 
areas of the town. With the current Christmas lighting contract due to come to an end in January 2024, it 
may be worth addressing this issue in more depth within the 2024/25 Budget Consultation survey.   
 
94% of respondents chose to answer a non-compulsory survey question asking “how council resources can 
be used to support residents who are experiencing hardship during the current cost-of-living crisis.” 
Participants were asked to indicate whether they supported a number of measures, including: public access 
to heated areas in town council buildings, drop-in support surgeries, leaflets and online resources 
summarising local support services, and advice workshops. Question responses are outlined in Table 5.  
Proposals to provide drop-in support surgeries and public access to heated areas in town council buildings 
were supported by over 70% of survey respondents. Leominster Town Council has applied for funding from 
Herefordshire Council’s Talk Community scheme, to support weekly ‘warm space’ events throughout the 
period December 2022 – March 2023. Monthly outreach support surgeries are currently provided at the 
Barons Cross estate, in collaboration with local partners as part of the Team Leominster initiative. Additional 
surgery sites could be considered, potentially linked to the existing Leominster Talk Community network.  
 
Table 5: Respondent Views on Cost-of-Living Crisis Support Options. 
 

Service Type Number of Respondents 
Supporting town council provision 

Drop-in support surgeries 82% 

Public access to heated areas in town council buildings 74% 

Advice workshops 46% 

Leaflets and online resources summarising local support surgeries 40% 

 
Other Suggestions  
In addition to the points outlined above, the following suggestions for town projects or activities were 
raised in survey responses: 

• installation of a fully accessible public toilet, with hoist and change table 

• wheelchair-friendly play equipment at the Grange open space 

• additional street cleaning to remove moss and bird droppings in the town centre  

• street cleaning outside of the town centre 

• weed control (spraying)  

• installation of additional brown tourism signage 

• additional promotion of Leominster events and attractions  

• encouraging additional accommodation provision in Leominster  



• upgrading of Friday market stalls 

• planting of additional wildflower meadows 

• additional seating at Sydonia Park 

• supporting an active dog warden 

• longer opening hours for public toilets, particularly on Sundays and during the summer. 

• additional tree planting in the town centre. 

• input from disabled residents in planning of town events 

• incentives for maintaining heritage buildings and town streets 

• employing a town centre manager 

• cleaning of the Kenwater 

• additional support for local community and voluntary groups 

• community cinema  

• improvements to Leominster station visitor experience 

• establish a town heritage consortium  

• free cookery classes 

• community produce garden 
 
Suggestions relating to street lighting, roads/pavements, Leominster bus station, parking, insulation and 
solar panel grants, NHS dental access, and play areas not owned by Leominster Town Council, will be 
relayed to the relevant authorities. 
 
Communication Methods 
Respondents were asked to indicate how they source information on Leominster Town Council services and 
events. A summary of responses is provided in Graph 4. While electronic communication methods remain 
popular, a significant proportion of respondents still access information via notice boards and physical 
media. It is recommended that the town council continues to use a combination of physical and digital 
formats when engaging with residents.   
 
Graph 4: Sources of Information on Town Council Services 
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